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issue, is the first report to cover initiatives of the entire Hitachi
Solutions Group.
We believe our Corporate Principle—“Hitachi Solutions will
contribute to the growth of our customers and the global community
by supplying dependable technologies and advanced solutions”—

Hitachi Solutions
Vision

perfectly encapsulates our approach to CSR. In an effort to outline
our CSR activities that incorporate this concept, we have compiled
this report by adopting a functional page design that allows readers
to get to know our employees. To help readers understand the

Feature Interview

current status, issues, and future directions of our CSR program, this

Hitachi Solutions’s Contribution to
Chinese Society

year’s report features an interview with an outside expert as well as a

Pathways to new frontiers;
Unique Strengths

As a global corporate citizen, we contribute
to the development of a sustainable society
through our activities in the field of IT.

stakeholder dialogue on the subject of ISO 26000 and globalization.
We publish the Hitachi Solutions Group CSR Report 2012 as

Stakeholder Dialogue

a digest intended to simply introduce our ideas and activities to
stakeholders. We hope readers of this report will also visit our Website
for more detailed information.
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Significance for stakeholders

High

In an effort to deliver social innovation based on dependable technologies,
Hitachi Solutions develops new solutions and business models
with the help of its customers. In doing so, we are supported by a number
of advantages: a global perspective that transcends national and cultural
boundaries, leadership in driving reform, the ability to resolve issues,
and the comprehensive strength of the Hitachi Group, among others.
By leveraging these strengths, we will open the door to a new era.

Reported in the CSR Report
“Digest version”

Reported on the Website
“Unabridged version”
High

Significance for Hitachi Solutions

■ Website

Scope of the Report
The Website presents more
comprehensive and specific
information about our CSR
measures that is not included
in the CSR report. We are
committed to actively disclose
information to our stakeholders.

n Organizations covered:
Hitachi Solutions Group

n Period covered:
April 1, 2011 to March 31, 2012
(Activities conducted before or after this period may be
included in part)

n Reference guidelines:
Hitachi Solutions’s CSR

http://www.hitachi-solutions.com/responsibility/

■ iPad/iPhone application
Hitachi Solutions provides a free
application containing a book viewer
tool for reading this report, along
with links to other websites, such
as “Hitachi Solutions in Numbers,”
“Information Security Blog,” and
the “IT Term Dictionary.” The
application was initially launched for
the iPhone but was made compatible
with the iPad in 2012 to make the
report accessible to a wider range of
stakeholders, including our customers
and students. To find the application in the App Store, search using
the keywords “Hitachi SOL” or “Hitachi Solutions” in Japanese.
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Environmental Reporting Guidelines (fiscal year 2012 version)
(Ministry of the Environment)
Sustainability Reporting Guidelines 2006 (Global Reporting
Initiative)
ISO 26000 (international guidance on social responsibility)

n Publication schedule:
October 2012 (the next issue is scheduled for publication in
October 2013)

n Department responsible for publication:
CSR Management Department
Corporate Brand & Communications Division
Hitachi Solutions, Ltd.
* Company names and product names are the registered trademarks and/or
trademarks of the respective companies.
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Hitachi Solutions Group: Company Profile

Hitachi Solutions: Corporate Principle and CSR

Company Data

Conceptual Diagram of the Relationship between Hitachi Solutions’s Corporate Principle and Its CSR
Hitachi Solutions, Ltd.

n Major Subsidiaries and Affiliates in Japan

Head office:

4-12-7, Higashishinagawa, Shinagawa-ku, Tokyo
140-0002, Japan

Hitachi Business Solution Co., Ltd.

Head office annex:

2-18-1, Konan, Minato-ku, Tokyo 108-8250, Japan

Hitachi Chugoku Solutions, Ltd.

Phone:

+81-3-5780-2111

Hitachi Solutions Value, Ltd.

Representative:

Masahiro Hayashi,
President and Chief Executive Officer

Hitachi Solutions Design, Ltd.

Founded:

September 21, 1970

Capital stock:

38,640 million yen

Sales:

274,114 million yen
(consolidated, as of the term ended March 2012)

Corporate name:

Hitachi East Japan Solutions, Ltd.

Hitachi Solutions Service, Ltd.

“Guided by the Hitachi Spirit, Hitachi Solutions will contribute
to the growth of our customers and the global community by
supplying dependable technologies and advanced solutions.”
The incorporation of this Corporate Principle into our business
activities is the core feature of Hitachi Solutions’s CSR. Put
another way, by implementing our Corporate Principle as the
basis of our CSR, we seek to help develop a sustainable world
through our various business activities.

Hitachi Solutions Kyushu, Ltd.

Number of employees: 13,367 (consolidated, as of March 31, 2012)

Achieve social and
Achieve social
and
corporate
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corporate sustainability

DACS Co., Ltd.
INES Corporation
Business Brain Showa-Ota Inc.

n Major Subsidiaries and Affiliates outside Japan
Zhejiang Hitachi Solutions Software Services Co., Ltd.
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Hitachi Solutions (China) Co., Ltd.

Common Tasks

In 2005, the Hitachi Group established a CSR Policy to
underline the importance of incorporating the CSR perspective
into every business operation. Together, the items set out in our
CSR Policy form the elements of our companywide CSR program.
Hitachi Solutions promotes its CSR efforts in line with this policy
with a focus on social contribution through our activities in the
field of IT.

Security

IaaS

Consulting

PaaS

Network security

SaaS
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Endpoint security

System Development and
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Private cloud
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With the ultimate goal of achieving social and corporate
sustainability, we have developed the CSR Roadmap,
a medium-term CSR plan for the years through 2015,
to promote CSR in line with our growth strategy.

Verify and continue strategic CSR
Verify and continue strategic CSR

System operation
and management

Develop and promote business plans from a global perspective
Develop
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plans from
perspective
with social
considerations
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as a global
key element
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E-mail
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Item 5
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CSR Roadmap

Software
development tools

Database/storage
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Governance
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raising
complianceawareness
and human
rights
awareness raising

Promote collaboration among different business divisions to
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CSR
integrate management strategies with CSR
Promote the adoption of a CSR mindset companywide
Promote the adoption of a CSR mindset companywide

Flexible platform and basic technological readiness

Share the Corporate Principle across the board
Share the Corporate Principle across the board
2012
2012

2013
2013

2014
2014

2015
2015

* We provide numerous business-specific solutions to the financial, manufacturing, distribution, healthcare, and government sectors, among others.
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Top Message

As a global corporate citizen, we
a sustainable society through our
Assisting post-earthquake
recovery efforts
We would like to take this opportunity to again extend our
heartfelt sympathies and condolences to all those affected
by the Great East Japan Earthquake. Although it has been

more than one year since the earthquake struck, rebuilding
remains a major challenge for Japan. Moreover, Japanese
industry in general is still coping with profound after
effects, including power shortages.

contribute to the development of
activities in the field of IT.
In doing so, we hope to contribute to addressing some of

opportunities. When it comes to CSR, however, we believe

include the following: providing information security

county and conducting our business in harmony with local

the challenges facing society. Our activities in this regard
in response to the development of the IT-based society,
supporting the expanding healthcare market with ICT,

launching education support programs around the world
using our StarBoard interactive whiteboard, promoting
IT in agriculture with our GeoMation Farm agriculture

information management system, supporting disaster relief
efforts with satellite images, and offering cloud services for

that only by understanding the culture and customs of each
communities (and in tandem with their development) can
we fulfill our obligations. In fact, even as we exploit our
organizational strengths as a Japanese IT company, our

standing as a corporate citizen depends upon us respecting
other cultures and considering the needs of both local
employees and residents.

In the meantime, as a company with global operations,

green IT, BCP measures, and various work styles.

we are proactively addressing issues such as human rights,

means of disseminating information. IT firms like Hitachi

help reduce environmental impacts. For example, our

international guideline on social responsibility.

after the earthquake, for example, Hitachi Solutions

IT product to be certified by the Carbon Footprint Pilot

At the time of the earthquake and subsequent disasters,

social media and other IT tools provided a very useful

Solutions played a vital role in this effort. Immediately
provided satellite images and donated GeoPDF files

containing location information. Furthermore, to assist

ongoing reconstruction efforts, we are helping to address

We have also provided products and solutions that

teleconference system using StarBoard became the first

Project established by Japan’s Ministry of Economy, Trade
and Industry.

As globalization progresses, the private sector is

labor practices, and other core subjects of ISO 26000, an

Developing people who can play
a central role in CSR

energy issues and develop disaster-proof information

expected to take on a greater role in solving many of the

In fulfilling our corporate social responsibility, it is crucial

continuity, smart communities, and green IT.

we intend to incorporate our commitment to addressing

Principle and put it into practice as they carry out their

infrastructure such as cloud services to facilitate business

issues confronting society. To ensure that we play our part,
social issues through the deployment of IT solutions into

our medium- to long-term business strategy. By seeing this

Seeking solutions to social issues

commitment through, we hope to firmly establish ourselves
as a trusted company that creates new value for society.

community by supplying dependable technologies and
advanced solutions.” As a solution provider that leads

CSR in global business

the social innovation sector and supports social IT

Hitachi Solutions operates internationally based on a four-

Principle forms the basis of our CSR.

China, and Southeast Asia. In each region, Hitachi Solutions

infrastructure, the implementation of this Corporate
Through our various businesses, we aim to provide

total solutions that are safe, secure, and comfortable to use.

daily tasks. After all, it is our employees who both create

the value that is passed on to our customers, partners, and
other stakeholders and grapple with the issues that affect

society. Understanding that human resource development
is our most crucial management issue, we are working to
improve the workplace environment for our employees

“Guided by the Hitachi Spirit, Hitachi Solutions will

contribute to the growth of our customers and the global

that individual employees understand our Corporate

region structure made up of the United States, Europe,

by promoting workplace diversity and work-life balance,

thereby allowing all employees to reach their full potential.
We are also committed to cultivating a workforce of

individuals with the initiative to seek solutions and take
actions to address social issues.

strives to be a good corporate citizen. As a corporate

organization, our function of course is to pursue business

Masahiro Hayashi
President and Chief Executive Officer
Hitachi Solutions, Ltd.
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Feature

Hitachi Solutions’s
to Chinese
In expanding its business in China, how should Hitachi Solutions
in the Chinese context? We invited Ms. Li Yanyan, an associate
the Japan-China Civil Society Network, to talk with Mr. Kiyoshi Ishii,

Ms. Li Yanyan
Representative Director, Japan-China Civil Society Network;
Associate Professor, Komazawa University

How do you communicate the advantages of Japanese-style
management in the highly competitive Chinese market?—Li

Contribution
Society
address issues facing Chinese society and fulfill its social responsibilities
professor at Komazawa University who also represents
our vice president directing global business.

Kiyoshi Ishii
Vice President and Executive Officer, Hitachi Solutions, Ltd.
Chairman, Hitachi Solutions (China) Co., Ltd.

In business, it is crucial to have a good grasp of the current situation.
—Ishii
which style is better suited to developing an

When you empower your subordinates to

organization that can succeed in the Chinese

perform well, your own performance will also

economy during its development phase?

improve. Put simply, we try to teach them that

Motivation for—and
reality of—developing
business in China

from what they are used to at home. The Chinese

their Japanese counterparts. Moreover, because

we also take pride in our implicit knowledge.

market in particular is very competitive. Not only do

it’s such a competitive market, customer service

For example, in the Hitachi Group, when

you have fiercely combative European and American

staff demonstrate a high level of enthusiasm.

Ishii: Having initially set up an office in Beijing in

there are also firms from Taiwan, Hong Kong, and of

China is no match for Japan. I often escort

willingly engage them in a discussion about

with the management style of European and

2006, we made a fresh start in China in October

course local Chinese companies.

Chinese business delegations to Japan and I

their intentions. Our managers respect their

American companies, which entered the market

people who perform poorly may be forced out of

companies that entered the market relatively early,

However, there are many areas in which

young employees start expressing their
desires about their work, their superiors will

At present, China seems to be more familiar

“helping others is helping yourself.”
Under the European and American style,

have observed many times people’s impressed

subordinates’ voluntary initiatives as much as

ahead of Japan. On the other hand, Chinese

the company. In our company, we encourage those

(China) Co., Ltd.

Japanese companies, which experienced

reactions to small things they encounter when

possible. If a younger employee starts something

companies appear to be facing the problem of

people to work harder next time. This helps people

Li: There is one question I often ask

modernization and urbanization decades ahead

strolling around a Japanese town, taking the

new, their co-workers will support them until the

employees frequently leaving in order to job-hop,

regain motivation. Our style may not necessarily

representatives of Japanese companies: “Why

of China, do in China? How will you, as a

train, or enjoying a meal. I see it more frequently

task is completed.

which is making it hard for them to maintain

apply to simple competition between individuals in

does your company do business in China?”

Japanese company or as a member of the Hitachi

on those occasions than when they are visiting

stable operations.

which you must beat your opponent or be beaten.

Ishii: Initially, our company entered the Chinese

Group, create an advantage? These are very

some facility or other.

market in the wake of our Japanese customers,

important points and I would like to hear your

who were doing the same thing. Our mission is

perspective on them.

2011 when we established Hitachi Solutions

Under these circumstances, what can

Our customers often say, “Hitachi never runs
away from a problem.” As we are mainly dealing

Our turnover rate has hovered at only a few

But you cannot achieve organizational success
based only on internal competition.

with social infrastructure, we never try and run

percent since 2006. Our company takes the long-

Hibiya Park is not at all noisy, despite being

away from a task before it is complete, even if we

term view and therefore our employees act for

to resolve our customers’ problems through the

packed with people. They admire the clean road

hit the wall right in the middle of it.

the long-term development of the company.

gives to the poor, lends to the Lord, which means

use of IT. If our customers are confronted with IT

High recognition for
Japanese service quality
in China

surface, so much so that they will actually bend

Li: That’s a noteworthy turnover rate. You should

that whether you succeed or not depends on

emphasize it during recruiting.

how well you treat others. So I believe Chinese

and started to get a feel for Chinese society and

Ishii: There are lots of ways of looking at it

the market environment, we naturally began

but what people usually point to first as one

focusing not only on Japanese companies but

of the strengths of Japanese companies is

also on local firms, hoping that we could also
help them.

For example, they are surprised to find that

Hitachi Solutions’s Vision—“Pathways to

In Chinese, it is often written that he who

down and touch it. When they ride the train, they

new frontiers; Unique Strengths”—expresses

notice the women-only cars or the cars with only

Hitachi’s pioneering spirit as well as its absolute

light air-conditioning. This kind of attention to

emphasis on the safety, security, and quality of

that concludes that the seniority system and

Li: Chinese people may understand the proverb

detail is just a part of life in Japan.

infrastructure. I talk about these values to our

Japanese-style lifetime employment will not work

in theory, but they are facing the reality of

Chinese staff on a daily basis.

in China. Japanese people want to be the same

fierce competition between individuals, which

at a dramatic rate, but it will be some time

Li: It’s wonderful that the traditions of encouraging

as others because doing so helps maintain order

forces them to struggle hard to get promoted or

their interpersonal service. Partly as a result of

before the Chinese public becomes as discerning

employee initiatives and sticking things out to the

and keeps the overall system stable. The way they

improve their standard of living.

Japan being the small country it is, Japanese

as the Japanese.

end have taken root in your company.

look at it, they will reap the benefits when the

traders and merchants since ancient times

Ishii: The way personal services are provided

business, it is crucial to have a good grasp of

have developed a certain meticulous, detail-

depends greatly on the culture of the country

the current situation at all times. If we can

oriented style of service. I think it’s fair to say

in question so it’s hard to make general

understand the conditions surrounding us in

Japanese service is the best in the world. Our

statements about superiority or inferiority. But we

China, we can make adjustments accordingly.

attention to detail in this regard is important

Li: So you entered the Chinese market for fairly

not only in the restaurant and service

straightforward reasons.

industries but also in manufacturing.

issues while operating overseas, we have to be
there to help them. This was our main motivation.
When we actually entered China, however,

We saw this as a good opportunity. In

After treading the universal path from
modernization to industrialization and then
urbanization, Japan is now entering an era of
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Interview

China is undergoing economic development

In the meantime, there is a research report

people will understand our philosophy.

Even so, I hope that in the end Hitachi

entire system improves. On the other hand, many

Solutions’s management style will win out over

Helping others is helping
yourself

Chinese children are encouraged to aim higher

those of its European and American counterparts

than others rather than to conform. So how do

and that the company will make it clear that

you explain Japanese-style management to them,

it will not change the way it cultivates its

definitely intend to provide services that can be

Ishii: One of the major points of difference

particularly to those highly educated Chinese

employees over the long term, even in China.

appreciated in China.

between Japanese companies and their European

who have raised themselves above their peers?

and American counterparts is their management

Ishii: We try to help them understand the

Li: Having lived in both Japan and China, I know

is its tradition. Hitachi celebrated its 100th

style. In general, Japanese companies carefully

difference between a short-term perspective and

exactly what you mean.

anniversary last year. The fact that we have

cultivate their employees over the long term.

a long-term perspective. Even in our company,

been in business for a century proves that we

In contrast, what European and American

outstanding people are promoted faster and

Ishii: As I have watched China over the past

Services in China have definitely improved

The other advantage of the Hitachi Group

Living a good life through
awareness

globalization. This forces Japanese companies to

on the surface. For example, airport gates and

have a meaningful underpinning concept and

companies are basically doing when they hire

have more people working under them. But our

few years, people’s way of thinking has changed.

compete in environments that are totally different

banks using the latest IT are more efficient than

philosophy. Some things are clearly written, but

people is buying their skills. The question is,

ultimate aim is to strengthen the organization.

Now, they regret having prioritized the economy
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and focused solely on development. In Beijing
now, road sweepers clear the streets in the early

Quality is a core advantage

Hitachi Solutions (China) Co., Ltd.

morning so the city is cleaner than before. In the
city of Hangzhou, there are trash cans spaced out

Introducing our subsidiary in China

With China in the midst of such
circumstances, the time is right to start talking

every 50 meters along the roads.
Now that the younger generation is finding
it hard to get a job, people may be starting to

about the merits of Japanese companies and the
ideas of Hitachi Solutions, in particular.

wonder if pushing others out of the way is really
the path to real happiness.
Li: I agree that China has become more placid
but the overall trend is still to place more
importance on results than on the wisdom and
creativity employed in the process of achieving

Taking a humane
approach and stressing
the importance of quality
in China

Sharing the Hitachi Spirit with all employees

Participating in China’s “smart city” plan

Aiming to play a central role in Hitachi Solutions’s global business, Hitachi

We are currently participating in China’s national strategic project for social

Solutions (China) Co., Ltd. takes a frontline position in the diversifying

innovation, the “Internet of Things.” Basically the Chinese equivalent of

Chinese market. By leveraging the Hitachi Group’s integrated expertise—

Japan’s “smart city” plan, this project is aimed at enhancing efficiency,

namely, advanced technology, quality, and global operations—we are

convenience, and public welfare as well as securing the safety and security

able to provide our clients with convenient one-stop service. To ensure we

of the entire Chinese society. We will contribute to the project through the

continue to perform at our best, we instill in our employees the Hitachi Spirit

provision of our high-quality

them. Quick measures to install bins and increase

Ishii: When I was first assigned to the Chinese

(“harmony,” “sincerity,” and a “pioneering spirit”) while at the same time

IT solutions.

road sweepers will not improve etiquette or raise

region, I made a speech at our Chinese office. I

emphasizing employee education and internal communications. As part of

awareness. What most impresses Chinese people

said, “I want us to be a valued member of society

this, we have set up various committees engaged with the task of providing

Solutions’s Corporate Principle,

visiting Japan is that the road is clean despite

and to support the development of China.” But

But your story really moved me. I’m sure it will

not only skills training but also cultural education, such as Japanese

we are striving to serve our

there being no garbage cans on the street. We

our Chinese employees didn’t seem to really

resonate with Chinese people, too.

language programs and courses on business etiquette. Additionally, we have

customers in the rapidly

want to develop the kind of inner qualities that

understand what I meant. So I put it another

Ishii: Business can only be done between people.

been proactively providing opportunities for employee interaction in order

expanding Chinese and East

produce this situation.

way: Chinese problems can only be understood

IT is just a means. IT in itself has no value. All of

to increase the level of team spirit. For example, we have issued in-house

Asian markets as well as the

in China and only addressed in China. It is the

the value is created by people.

newsletters since the company was established and organized athletic meets

global community as a whole.

mission of our company to resolve issues facing

Li: I think the word “quality” is another core

and corporate retreats.

Chinese society and Chinese companies using

advantage that Japan has. At present China has

IT. Resolving issues that affect society means

momentum but quality is rarely apparent. As

promoting the development of society. They are

China matures, it must nurture an appreciation of

the same thing.

quality. That’s what China lacks most and what

Guided by the Hitachi

TOPIC

Hitachi Solutions does not strive to simply
quality solutions. And “quality” here does
technologies but also to lifestyle and working

of work-life balance, saying that a person’s home

Hitachi Solutions can be trusted to see things

life is more important than their work life, our

through until the end. I think what Hitachi

local staff told me that I was the only person

Solutions needs is a creative strategy for simply

in China who would say such a thing. Now, I

emphasizing and communicating its corporate

jokingly tell female employees who are about

culture, both internally and externally.

recently rocked Chinese society. The one that

to go on maternity leave, “Please value your

Ishii: I agree. The more we can communicate

shocked me most was when a two-year-old girl

children first, your company second, and your

this, the more Chinese customers will be satisfied

was struck by a car last year and none of the

husband last.”

with their relationship with Hitachi Solutions.

passersby went to help her, leaving her instead to

Li: What you’ve just said is very touching. In

Thank you very much for the advice you have

get hit by another car. It got so bad that even the

the abstract, an IT company sounds a bit cold.

given me today.

A series of unbelievable incidents have

Xiuzhou District,
Jiaxing, Zhejiang

not only refer to the quality of products and

development of a high-quality society. And

government is sensing an impending moral crisis.

connected with those around them. As everyday
life becomes more savage, the advantages
of the socialist system are stripped away. The
government seems to recognize this is a serious
social issue.
Meanwhile, now that it has achieved a
measure of income stability, the middle class
is starting to realize that food safety and
environmental improvements lead to better
quality of life.
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On the interview

Yasutaka Ando, General Manager,
Corporate Brand & Communications Division,
CSR Group

This interview reaffirmed for me the importance of sincerity, quality, and
valuing your employees. Hitachi Solutions has these characteristics and
they are exactly what is needed in China, too.
As well as monitoring our own internal processes, we must keep a
careful eye on the whole of Chinese society, even areas in which we have
no business interests. This is because it is important that we grow and
develop in tandem with Chinese society by respecting Chinese culture and
customs and deepening mutual understanding through active internal and
external communications.

Zhejiang Hitachi Solutions Software Services Co., Ltd.
was established in April 2012 in the city of Jiaxing in
Zhejiang Province. Seeking to grow in step with the local
community, the new company will work together with
Hitachi Solutions (China) Co., Ltd. to develop systems and
provide services to both Chinese customers and Japanese
companies with local operations.

New hire training

VOICES

Taking pride in working
toward the development of
Chinese society

Applying the skills I learned
through employee training to
develop the company and
China as a whole

Ye Guo

Zhao Yingxiu

General Manager
Technology Division

Manager
IT Solutions Section 1
Shanghai Branch Technology Division

Although the socialist system remains in place,
people are living busier lives and becoming less

Xingfu Building Tower
A, where the Hitachi
Solutions (China) office
is located

Zhejiang Hitachi Solutions Software
Services Co., Ltd.

fulfill needs but to provide safe, comfortable,

style. That is, the pursuit of quality leads to the
In addition, when I referred to the concept

President
Hitachi Solutions
(China) Co., Ltd.

Setting up a new office in a Chinese
high-tech park

Japan is now best at.

China’s focus broadens to
include more than
just development

Cho Jakuko

As general manager of the Technology Division, I oversee system development.
Along with its diligent, hardworking employees, our company is characterized
by teamwork and energetic communication. These are attributes that provide
the foundation for both our corporate culture and our strong competitiveness.
In proposing and developing systems, we listen closely to our customers,
cooperate across sections, and work steadily to ensure we provide optimal
solutions that will leave our customers satisfied and impressed. Not many
Chinese companies can boast such a corporate culture. I am proud to be
a member of this team and will continue to work with my colleagues to
contribute to the growth of both this company and the broader society.

I joined the company as an intern at the Beijing Headquarters in 2008 and am
currently in charge of ERP solutions at the Shanghai Branch. While working at
the Beijing Headquarters, I was fortunate to have both great colleagues and
supervisors as well as opportunities to receive employee training. With all of
these resources available, I learned the importance of teamwork in supplying
“dependable technologies and advanced solutions,” as stated in the Corporate
Principle. I was then transferred to Shanghai for the start-up of the East China
Service Center. Now that I am here, I intend to proactively share what I learned
in Beijing with my new colleagues while doing my best to expand the Center
as well as striving for the continued development of the company and the rest
of Chinese society.
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achieve CSR branding unless you present a

Stakeholder Dialogue

specific idea about the sustainability of society.
The focus of CSR has recently broadened to

CSR as a management challenge
—Incorporating CSR into management strategy—

On May 15, 2012, we held a stakeholder
dialogue among senior management

following year.
Among the eight policy items, we particularly

Egawa: I would like to give you some additional

include KPIs for a variety of issues besides the

information about our global business other

environment. I suggest that you narrow down

than numerical targets. On a companywide

your non-financial targets and state them in your

basis, we are implementing a business plan that

management plan alongside the financial ones to

calls for the shift of our export model from the

show your commitment to achieving them.

conventional hardware-centered model to a

Ando: Do you mean that, for example, including

system integration and service-oriented model. In

a qualitative statement on initiatives to address

line with this move to a service-oriented business

social issues in the medium-term management

model, we will hire local management staff. We

plan, in addition to quantitative business

expect that this will give us a broader and deeper

forecasts and targets?

network of local contacts and consequently allow

Kawamura: That would make it very easy to

us to respond to increasing demands.

understand your commitment.

Experts

Upon reading ISO 26000, I realized that

Ogawa: Whenever I am asked to summarize

many of the subjects it covers relate to laws,

CSR in a few words, I always say, “It is the

regulations, and standards concerning overseas

art of finding a compromise between internal

operations. I used to think that CSR was more

priorities and external priorities.” Achieving

like a general principle. Now I see that the

sustainable growth in terms of business is

situation has progressed to the point where

definitely an internal priority. On the other hand,

social demands are specifically legislated.

the priorities of non-corporate stakeholders are

Ando: We might also work off the basis that

largely external ones and they do not match up

CSR is not limited to legal compliance.

Mr. Masahiko Kawamura
Chief Senior Researcher
NLI Research Institute

Mr. Mitsuo Ogawa
President
Craig Consulting

Hitachi Solutions

Masafumi Niimi
Senior Vice President and
Executive Officer
General Manager
CSR Group

with internal corporate priorities. For example,

Kawamura: As you have pointed out, CSR

from the current 5% to 15%. With regard to

a consumer organization may insist that CO2

has now moved from the principle stage to

Mitsuo Yanagida

the relationship between our management

emissions should be zero or even below zero.

the practice stage. Each region has different

Deputy General Manager
Corporate Planning Group

members from Hitachi Solutions

focus on “commitment to corporate social

strategy and CSR, I personally think that

Accepting this would mean placing a constraint

hard laws and soft laws in various fields, and

and two invited experts on CSR,

responsibility,” “contribution to society through

management strategy equals CSR. The reason

on a company’s business and therefore would

compliance with them is the first and most basic

Mr. Masahiko Kawamura from NLI

our business,” “disclosure of information and

we are working on business structural reform

take an extraordinary resolve on the part of the

step. However, the original concept of CSR was

Research Institute and Mr. Mitsuo Ogawa

stakeholder engagement,” and “corporate

is that it is needed to achieve sustainable

company. So you must find a compromise

about going “beyond compliance.” Of course,

from Craig Consulting. With other

citizenship activities.” We also believe that our

growth. As we achieve the structural reform,

between these kinds of conflicting external

you should follow regulations. Furthermore,

employees present, the meeting

employees, who provide important value to our

we can fulfill our economic responsibilities.

and internal priorities. To that end, you have

you must seek to understand social issues and

participants engaged in a candid and in-

shareholders, customers, partners, and other

to keep open the lines of communication with

the views of the local community. Based on

depth conversation on the relationship

stakeholders, play a central role in embodying CSR.

medium-term management plan under the

outside stakeholders.

that understanding, you must identify, in terms

between management strategy and CSR

Kawamura: Thank you for clearly outlining the

Corporate Principle, the Code of Employee

and on Hitachi Solutions’s CSR from the

basic concept. One thing I am concerned about

Conduct, and the Corporate Vision, which means

your global business to 15% in the future,

and what the local community wants, then put

perspective of ISO 26000. Taking the

is that the policy concerning “contribution to

that the medium-term management plan is

your stakeholders in 2015 are highly likely to

it into practice. In other words, management

form of an open roundtable discussion,

society through our business” is focused too

developed in line with the Corporate Principle

be different from your current stakeholders.

must be able to address a diverse range of

the meeting achieved significant

much on products. Your efforts to address social

while legal and ethical responsibilities are covered

Understanding the priorities of future

values including non-financial issues from the

stakeholder engagement.

issues using IT solutions are very important.

by the Code of Employee Conduct. Driving growth

stakeholders and finding compromises regarding

perspective of risk management.

At the same time, it is also quite important to

based on these means that the management

your internal priorities—these are the biggest

Egawa: “Beyond compliance” is the key. Most of

Concept and direction of
Hitachi Solutions’s CSR

be aware of CSR and put it into practice while

strategy and CSR are the same thing.

issues in terms of the relationship between the

the problems we face outside Japan spring from

communicating with your stakeholders as part of

Kawamura: The environment surrounding

medium-term management plan and CSR.

cultural or religious values. With the language

daily operations or business processes. Products

corporate management has been changing

Yanagida: Absolutely. When you enter an

gap, we miss 10 to 20% of daily communication.

Niimi: Before explaining our concept of CSR, I

and processes are like the two wheels of a cart.

dramatically in recent years. In the 20th century,

overseas market, you have different customers,

We have to work in environments where we

would like to introduce our Group’s Corporate

This is another approach you can take to CSR.

resource and environmental constraints as well as

and your customers have different customers. Our

tend to misunderstand or be misunderstood, and

constraints associated with increasing population,

mission is to improve the value received by our

problems do occur.

Management strategy
and CSR

such as poverty and food allocation, did not exist.

end users. So we have no choice but to adjust to

Ogawa: Issues in global business occur beyond

Shigeru Kono

Now, in the 21st century, world population is

meet different environments.

the legal sphere. For example, some Asian

expected to increase to 9 billion by 2050, raising

Ogawa: To take an example, you supply your key

countries are not too concerned about human

Executive Officer
Procurement Management
Group

principle and the action of putting it into practice

Yanagida: The medium-term management

concerns about global sustainability.

product, StarBoard, around the world. You could

rights violations or have quite permissive laws

is the basis of our CSR here at Hitachi Solutions.

plan through fiscal 2015 focuses on a few

If society is not sustainable, neither can

try using a KPI to grasp how much the product

on bribery. Even in such countries, you must have

To get into specifics, we develop an annual

Principle: “Hitachi Solutions will contribute to
the growth of our customers and the global
community by supplying dependable technologies
and advanced solutions.” In my view, this
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CSR in global business

Our corporate philosophy positions the

If you aim to increase the percentage of

Eugene Egawa
General Manager
Global Business
Development Division
Corporate Planning Group

of value, what you should do on a local scale

key themes, such as business restructuring

business be sustainable. When you consider

has contributed to the academic development of

your own standard of conduct. Otherwise, it’s

plan in line with the CSR Policy of the Hitachi

and global business expansion, and targets

corporate management strategy under such a

end users. It will be a worthy challenge to grasp

possible to start to take bribery for granted in

Group. We also analyze and evaluate various

400 billion yen in sales and operating margin

circumstance, setting financial targets may be

the social value of products in a quantitative way.

countries with permissive attitudes.

measures using the Hitachi Group’s CSR

of 12%. In particular, the plan aims to

a necessary prerequisite, but not a sufficient

Assessment Tool to improve our activities in the

increase the proportion of global business

condition to achieve sustainability. You cannot

Hiroshi Ishikawa
Executive Officer
Deputy General Manager
Personnel & General
Affairs Group

Hidetaka Demise
Corporate Officer
General Manager
Government &
Public Sector Solutions
Sales Division
Sales Operation

Facilitator

Yasutaka Ando
General Manager
Corporate Brand &
Communications Division
CSR Group
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that men are still not seriously considering utilizing

about three months in various local communities,

In terms of the number of people, we have a

the talents of women. Bucking this trend, we take

launching projects like social infrastructure

total of 10,000 registered developers, so they

various initiatives to help women achieve their full

development. Naturally, there is a strategic business

outnumber our employees. What our company

potential but our initiatives for foreign nationals and

plan behind the initiative, namely, working out

has traditionally valued can be summed up by the

people with disabilities are somewhat lagging. At the

how to establish business in emerging countries.

word “partnership.” We recognize our partners,

moment, we have 100 foreign national employees

Meanwhile, it is also said that the program has

regularly share our company policies with them,

and this number will increase, particularly in China. So

significantly contributed to human resources

and proactively provide them with education,

we are about to launch interviews about their work

development. This case may provide some hints

tools, and other necessary support. When we

environment and job satisfaction.

about developing human resources as part of CSR.

have a transaction with a new partner, we visit
the company in order to share information,

Meanwhile, as I look at ISO 26000, I am keenly
aware of global issues. In particular, human rights
and labor practices are the biggest issues. Our
overseas offices used to be located mainly in North

including information on our CSR.
We also have a database for indirect
partners. We visit them and register their

America and Europe but then we incorporated our

Demise: Many of our customers have tremendous

contact person so that we have a clear route for

Hitachi Solutions’s CSR (1):
Human rights and labor
practices

to ensure that we offer our employees work

offices in China in 2011 to expand our business

social responsibilities, such as government agencies,

collecting information when something happens.

that is both challenging and worthwhile. Our

in the Asian market. To be honest, our personnel

local governments, public organizations, and leading

second measure was to reduce total working

division in Japan has never discussed human rights

private companies. As a point of contact with our

to global procurement. We outsource 10 to 12%

“sphere of influence.” It means determining

hours. The third was health management and

with the local personnel division in China.

customers, our sales force is equipped to collect

of our software development to partners overseas.

the scope of your responsibilities with reference

Ogawa: You have to understand ISO 26000

the fourth was communication. We felt that it

Ogawa: In that case, I would like to list three

feedback from our customers and forward it to

As we have selectively reduced the number of

to any capital tie-up, your importance to your

from both the defensive and the offensive

was important to work on that last point, as we

points to address in working on human rights and

management or related sections within the company

partners, I think we are now sharing information

vendor’s business in terms of percentage of sales,

perspective. The defensive perspective refers to

cannot promote the first two measures without

labor practices in the future, for your reference.

so that it can be reflected in the way we do business.

with them well. But the afore-mentioned issue of

and so on. Then you can decide on your policy as

risk management, which covers today’s theme of

good workplace communication.

long overtime is a challenge for the future. Most

regards partners that fall within that scope.

human rights and labor practices. The offensive

Ogawa: One of the main features of your company

working hours. From this perspective, you must

our customers’ demands through engaging in

of our global procurement partners are in China

Kawamura: The basic concept should be

perspective is about considering how you are going

is that you have improved working conditions,

consider how to work on the issue not only

information system projects. In some cases, we

but some are in Vietnam. Vietnam is focusing on

properly decided by management rather than

to address social issues through business and the

based on your understanding that employees are

at head office but also at the level of group

need to provide additional post-development

human resources development and has launched

being left to frontline employees.

specific social issues that you will focus on, which

the company’s biggest stakeholders. You have some

companies, local companies, and suppliers.

support other than in IT system areas.

measures to support the establishment of

can be summed up by the word “materiality.”

very unique systems, such as subsidizing extended

The second is which section shall be

The Hitachi Group’s CSR Policy is well

The first is how to resolve the issue of long

So, how do we do that? Basically, we satisfy

To take an example, one customer— an

Another feature of our procurement relates

Mr. Mitsuo Ogawa

universities and make it easier for companies to

Niimi: For our first roundtable discussion, I

childcare and organizing “Dandantobi ” (leapfrog)

responsible for working on human rights issues.

information processing engineer testing

employ new graduates.

would say we have had a very frank discussion. I

balanced, comprising both defensive and offensive

meetings where employees can talk with the boss

At many Japanese companies, the personnel

organization—had us build an IT system that

Ogawa: You have set a policy for CSR procurement.

think our CSR needs a lot of improvements and I

policy items. It is a great advantage and will help

of their immediate supervisor. You should be proud

department basically oversees domestic personnel

allows applicants to take examinations on

Do you revise it on a continual basis?

particularly appreciate your comments pointing out

you work on ISO 26000. You will not lose direction

that these grassroots measures have resulted in

affairs, meaning human rights issues outside of

computers at the test sites. As any increase in the

Kono: To evaluate our partners, we check a few

that we have focused too much on products and

if you implement the Policy in a steady manner.

the creation of a pleasant working environment.

Japan are not within their purview. In that case, an

number of applicants will create a challenge for

key vendors once a year so that over several

not worked on the process and that we have done

Being the first company in the Hitachi Group

overseas business section or some other section

the customer, we will continue to provide support

years we can review all of our vendors.

little concerning the measurement and disclosure

rights issues are different in nature to issues of

to have appointed a female officer is another

must be given ownership of the issue. Otherwise,

in areas extending beyond system establishment.

Kawamura: You may wish to think about

of outcomes. We will continue to discuss these

sexual harassment or workplace bullying observed

asset. You should give yourself more credit for

the local companies cannot cope.

In addition, we helped publicize this “IT

disclosing the results of your evaluations of

issues with our stakeholders to ensure we have a

in Japan. On the global scale, human rights issues

these achievements.

Back to the topic of defense, global human

involve discrimination against vulnerable groups

As your company has set itself the goal of

Passport,” targeting universities and vocational

existing partners or details of their improvements.

clear understanding of the current situation and

resources development. In the case of IBM’s social

schools. The educational institutions told us

Putting the policy into practice and sharing

make improvements step by step. I hope both of
you will continue to advise us.

The third is how to work on human

on the basis of religion, race, or membership of

increasing the percentage of female managers, I

contribution program, called the “Corporate Service

that if companies consider it a prerequisite for

the outcomes is more important than simply

a minority group. There have been prominent

would like to introduce the concept of “inclusion.”

Corp,” employees from different countries work

employment, students will be willing to take the

disclosing the existence of the policy.

international moves on human rights, including the

While “diversity” means simply having many

together to address social issues in developing

test. We will therefore publicize the test within

Ogawa: The most difficult thing in procurement

employees attended today proves the growing

publication of the Ruggie Report and the OECD

different elements, “inclusion” refers to developing

countries. Groups of about 10 members spend

the business community as well in order to help

is where to draw the line between what you

awareness of CSR. I hope we will also receive

Guidelines for Multinational Enterprises.

a culture that embraces diversity. You should work

the organization promote the system.

should be responsible for addressing and what

feedback from our audience.

Ishikawa: Our company is characterized by

on both of these in tandem.

Ogawa: I referred to StarBoard earlier, and

you should not. ISO 26000 uses the term,

our focus on people. As our work involves many

some extent, but do you have a welcoming

feel that their company’s products and services

railways, employees often have to work overtime.

culture? I assume you intend to develop

contribute to society in some ways is the key

Since such workloads tend to be assigned to

international leaders in the future. If so, you need

in connecting CSR with business. It helps if you

specific employees, there is the potential for

to think about whether the work environment is

develop a scenario, either at the development

health problems to arise. Additionally, because

welcoming to non-Japanese. These will be your

stage or after the product launch, explicitly

our system engineers (SEs) are stationed on-site

future challenges. You will also be required to

describing the connection between your company’s

at the client’s premises, the management of their

proactively disclose relevant figures.

products or services and various social issues.

conditions is also a challenge. Improving working

Ando: Do you mean that we should disclose

conditions in these circumstances is difficult

even negative information to stakeholders if we

to achieve with a single measure, so we have

have future initiatives or targets in mind?

launched a comprehensive package of measures.

Ishikawa: We have conducted an annual survey on

The largest of these is a new set of systems.

diversity awareness and found that awareness among
men has remained at a very low level. That means

I also think that the fact that over 30

whether sales staff or developers at the frontline

Your company has promoted diversity to

“mission critical” areas, such as banking and

We enhanced our work-life balance system
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Hitachi Solutions’s CSR (2):
Customers

Hitachi Solutions’s CSR (3):
Procurement
Mr. Masahiko Kawamura

Kono: Our procurement is focused not on goods

Thoughts on the Stakeholder Dialogue
Masahiro Hayashi
President and Chief Executive Officer

Our CSR seems to need some improvements in terms of global
business operations. The discussion reaffirmed for me the need to
fully understand the global standard of social responsibility and drive
our business from a social perspective.
I am very grateful for Mr. Kawamura and Mr. Ogawa for their
comments. We will continue to have discussions with our stakeholders
to further our improvement efforts. Many employees attended the
roundtable discussion but I would like to provide opportunities for
more employees to enhance their understanding of CSR.

but on the outsourcing of software development.
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Key business areas

Hitachi Solutions Supports Society
Hitachi Solutions provides solutions in various fields to help people all over the world
live safe and comfortable lives.
It is our social responsibility to address various issues facing society.
Here, we introduce a few characteristic examples of the services we offer,
selected from a diverse range of about 400.

Finance
We provide mission critical systems used by
financial institutions, including banks,
securities firms, insurance firms, and credit
card companies. We develop financial
infrastructure, which is an integral part of
the social infrastructure essential for
modern-day social and economic activities.

Government, public sector,
and public utilities

Manufacturing and
distribution

We provide a wide variety of systems to central
government agencies, local governments,
schools, hospitals, and clinics, as well as to
customers that provide support for essential
services such as electricity, telecommunications,
transportation, gas, and water. In supporting
social infrastructure, we are guided by the
keywords “safety” and “security.”

We provide solutions to improve business
efficiency to corporate customers
primarily in the manufacturing and
distribution industries. We address
diverse issues in cooperation with our
globally active customers.

Focus

Agriculture x Hitachi Solutions
Agriculture information management systems
(Satellite image system to forecast growth and optimal harvest times)
Agricultural robots

Focus

Office x Hitachi Solutions
Security solutions (e.g., finger vein authentication,
information leakage prevention solution)
Employee health management systems
BCP solutions
Enterprise systems
(e.g., product management and accounting system)

Focus

Healthcare x Hitachi Solutions
Life science solutions (e.g., gene analysis)
Health checkup systems
Image analysis systems
Clinical management systems

Focus
Focus

Transportation x Hitachi Solutions

Distribution and services x
Hitachi Solutions
Real-time vehicle tracking service
Car navigation systems
Point management systems

Electronic money
Internet banking

Transportation service management system
EV charging infrastructure management service
Contactless IC card systems
Lost property management solution
Connecting air flights communication system

Focus

Home x Hitachi Solutions
Work-from-home solutions
Home energy management system (HEMS)
Digital home electronics (embedded software)

Focus

Education x Hitachi Solutions
Interactive whiteboard
Digital teaching materials
Content-oriented Websites
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Education support programs using cloud computing
CBT (Computer Based Testing)
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Hitachi Solutions Supporting Society

Providing an environment
that allows people to
work from anywhere

Challenge 1

Education ×
Hitachi Solutions

Challenge 2

Working style ×

For a world where
learning opportunities
are universally available

Hitachi Solutions

Earth-friendly interactive whiteboard

after the summer of 2012 as part of our support for recovery efforts.

Nearly 70 million people are added to the planet’s population every year.

world over, we make the introduction of interactive whiteboards as smooth as

Resources, however, remain limited. In the face of this population explosion,

possible by working with each school individually to address any special issues.

With the goal of providing equal learning opportunities to children the

Cloud computing to respond to new
lifestyle trends

Helping Japanese companies affected by the
Thailand floods stay in touch

With the aging population, low birth rate, increasingly serious environmental

Our SecureOnline Work-from-Home Service is also an effective emergency

everything, including food, water, energy, housing, schooling, and medical

challenges, rapidly advancing information technologies, and the progress

response tool in the event of disaster. As the late 2011 flooding in Thailand

facilities, will become more and more scarce. It will therefore become

Collaboration with business partners who
share the same policy

of globalization, people’s lifestyles are changing as more options become

caused enormous damage and sent many companies, including Japanese

available. Our SecureOnline cloud service responds to modern-day needs

firms, into crisis, we became aware that restoring IT infrastructure to facilitate

for technology that can keep up with these changes by providing an

information sharing was the top priority in trying to achieve the earliest

We always try to work with partners who share our policy of preserving

environment in which people can execute the same tasks from anywhere

possible recovery. On November 22, 2011 we therefore decided to offer

StarBoard, our interactive whiteboard, are changing. Specifically, in recent

the natural environment by using what we have effectively. An example of

in the world, as long as they have a personal computer and Internet

voluntary support to the Thai flood victims by providing, free of charge,

years, demand has been growing for our new portable StarBoard, which

this is our joint project with a partition manufacturer called Comany Inc.,

connection. It also saves energy by integrating servers that used to be

our KATSUBUN Digi Katsu Wide, a high-speed, large-volume data transfer

features a sensor device that can be added to an existing whiteboard. This

which provides reusable and eco-friendly partitions that can be used to

housed in different locations.

service, along with our SecureOnline Work-from-Home Service. With the

has meant relatively less demand for what used to be our main model: a full

create comfortable rooms and has worked to reduce its environmental

whiteboard with built-in sensors (coordinate detection device).

impacts since day one. We collaborated with this company to develop an

to commute to the office every day, which reduces environmental impacts.

by floodwaters could be transferred to remote locations for temporary

incumbent upon all of us to use the resources we do have to the best effect,
rather than letting them go to waste.
Looking at schools around the world, we recognize that needs for

Our SecureOnline Work-from-Home Service saves people from having

KATSUBUN Digi Katsu Wide, data on servers that had not yet been affected

An example of this is Turkey, which has adopted our StarBoard for use

industry first: a partition fitted with our portable StarBoard that facilitates

At the same time, it allows companies to provide their employees with IT

storage. The SecureOnline Work-from-Home Service, meanwhile, allowed

in its national FATIH PROJESI aimed at introducing interactive whiteboards

effective yet environmentally friendly communication. We will continue to

environments that are just as secure as those at work, which makes life

people to continue to perform essential tasks even when they could not

to all public school classrooms to improve learning. To stretch limited

actively cooperate with companies that share our interest in taking on social

easier for workers with physical disabilities and those engaged in childcare or

leave their houses or makeshift offices in Bangkok due to continued flooding.

government funds as far as possible, however, the project intends to make

challenges based on policies similar to our own. At the same time, we will

elderly care in the home.

effective use of existing whiteboards by taking advantage of portable

continue to help schools to resolve their issues by achieving environmentally

world by leveraging both our keen problem-solving skills and our readiness

StarBoard. Meanwhile, in Brazil, we have visited various educational

friendly communication with our StarBoard.

to take action.

We will continue to contribute to addressing social issues around the

institutions and explained both our ideas about effectively using what we
have as well as our previous initiatives in other countries.
In fiscal 2009, we also delivered our portable StarBoard to about 4,000
classrooms in Japan’s metropolitan areas. Furthermore, as the portable model
is suitable for temporary schools erected in the wake of the Great East Japan
Earthquake, we are planning to install the model at such facilities during and

Voice from customer

Voice from customer

Expectations are high for StarBoard
The State of Pernambuco in Brazil—one of the
country’s most developed states in terms of
education—has introduced a number of technologies
to its schools. It has now decided to launch a pilot
project involving the use of the portable StarBoard in
all classrooms at four of the state’s 8,000 high schools
(two ordinary schools and two technical schools). The
goal of the project is to improve learning and raise
the level of students’ academic achievements. We are
looking forward to the launch with great anticipation.

Businessperson A

Access with USB key

Outside office (at home, on
a business trip, in client’s office)
Starting up a PC with a USB
key to use it as a thin client.

Businessperson B

In office
A’s PC

Insert the USB key
into the PC.

Access via Web browser

Outside office (at home, on
a business trip, in client’s office)
Accessing a PC via Windows
browser.

B’s PC

Encryption

File
server

Mail
server

VPN

VPN
Printer

Encryption

VPN

VPN

Encryption

Students using StarBoard
in a classroom in Brazil

Secretary of Education
State of Pernambuco

BA
authentication
server
USB
gateway

The SecureOnline service, which provides a secure remote environment, supports the
increasing variation in work styles at global companies with offices around the world
as well as helps firms cope in the event of disasters like the Thailand floods. We
consider Hitachi Solutions to be a valuable partner and look forward to continuing
to work with them as we try to resolve various issues faced by companies.

Keiichi Saito

Encryption

USB
authentication
server

Mr. Anderson S. L. Gomes

Using SecureOnline for the SAP development
environment

USB
gateway

Senior Manager
Infrastructure
Information Systems
Astellas Pharma Inc.

Tsuneaki Araki
Senior Manager
ERP Solutions
Information Systems
Astellas Pharma Inc.

SecureOnline Work-from-Home Service
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Hitachi Solutions Supporting Society

Even energy can
be produced and
consumed locally

Challenge 4

Healthcare ×
Hitachi Solutions

Challenge 3

EV system ×
Hitachi Solutions

Supporting
public health

Supporting public health with IT

then developed and launched the Employee Health Management Cloud

Japanese society is facing rates of decline in the number of births and

their employees. The Employee Health Management Cloud Service provides

increase in the age of its population that are unparalleled anywhere in the

basic functions that industrial physicians and public health nurses rely on

term operations, including center-based monitoring and maintenance that

world. In response to the resulting expansion of the healthcare market,

via the cloud. At the same time, it improves efficiency and reduces the risk

projects with the goal of developing a low carbon society and mitigating

eliminates the need for a service attendant to be present at the convenience

we consolidated our healthcare-related sections to establish on October 1,

of personal information loss thanks to our “TOKUMEI BANK” service that

climate change. Among others, these include photovoltaic and wind power

stores or other locations where chargers are installed. By responding to

2011 our new Health Care Business Division, staffed by a team of 130. The

can separate health management data for storage in the cloud to make the

generation projects. As part of its initiatives, the prefecture is now promoting

local needs and satisfying both users and service providers, our solution

division’s mission is to use IT to “help ill people recover and help well people

identification of individuals impossible.

the use of electric vehicles (EVs), which emit far less CO2 than conventional

contributes to the popularization of EVs and, consequently, the reduction of

stay healthy,” with the broader aim of helping to create a healthier society.

automobiles by running on clean energy rather than fossil fuels. Japan’s first

environmental impacts.

A solution for one local community that
will reverberate throughout society and into
the future

charger data around the clock and provides information on availability

solution also offers a wide variety of options that can assist in their long-

Japan’s Okinawa Prefecture has launched a number of clean energy

commercial EV charging service opened for business in Okinawa in February
2011. Currently, a total of 220 rental EVs are available on the main island.

directly to users.
To encourage charging service providers to introduce the chargers, our

Among others, Hitachi Solutions has in the past developed gene analysis

Service, which helps companies provide sophisticated health services to

Armed with the know-how and technologies for the secure handling
of healthcare data that we have acquired through software and system

systems that support both the research and business-related activities of

development, we have now set our sights on personal health record (PHR)

uses its integrated expertise in launching innovative businesses for the

research institutes and pharmaceutical companies, comprehensive health

management that will enable clinics, health food suppliers, and others to

development of future smart cities. Electricity storage systems, which play

checkup support systems, and hospital data management systems. With the

share data.

a central role in these businesses, are also supported by our EV charging

establishment of the Health Care Business Division, we have unified our

infrastructure management service. We will continue to contribute to society

products that used to be developed and sold by separate divisions in order to

through this technology.

focus on creating new healthcare services for the future.

Aiming at the development of a sustainable society, the Hitachi Group

We will continue to work together with the Hitachi Group to contribute
to the healthcare sector for the development of a healthier society.

Providing effective healthcare solutions
One of these new services is a computer-based employee health
management system. We first developed this system to enhance the health
Voice from customer

Providing IT services that make a difference
in the lives of users
Commercial EV charging service (Okinawa)

Endeavoring to support smart city development
Hitachi Solutions’s emforest/EV charging management solution is
instrumental in increasing the installation of quick chargers that are vital
to the spread of EVs. By monitoring charging data and billing information,

Munehisa Matsumoto

expansive charging infrastructure. Furthermore, as chargers must be reliable

General Manager
AEC, Ltd.

so that drivers can charge their EVs as needed, our emforest/EV monitors
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system is operated by our Health Management Center, which oversees the
health of our 10,000 employees. Based on the center’s own expertise, we

Focusing more on employee health
management thanks to improved efficiencies
Managing the health of over 3,000 employees is a challenging task. By introducing
the Employee Health Management Cloud Service in April 2012 and linking it
with other systems in order to centralize operations, we were able to cut down
our administrative tasks by a huge amount. The service also made it easier for us
to identify health problems through data manipulation, such as creating graphic
representations of checkup results. Having improved our efficiency through IT, we
can now concentrate more on
health management.

We launched the world’s first quick pay-per-use
EV charging service in Okinawa Prefecture in
February 2011 and identified the issues involved
in encouraging the widespread use of EVs ahead
of anyone else. The key, we found, is to spark the
interest and curiosity of potential EV users. In
providing a service that allows users to see for
themselves how an EV can make a difference in
their lives, IT is essential. With Hitachi Solutions as
our partner, we can get the job done.

the solution is able to remotely manage the chargers as components of an

Voice from customer

management of our own employees, who often work lots of overtime. The

Safety & Health Promotion
Section
General Administration
Division
Toyota Motor Hokkaido, Inc.
Industrial physician at our health center
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Activity Report
Item 1

CSR Management of the Hitachi Solutions Group

Commitment to Corporate Social Responsibility

Hitachi Solutions manages companywide CSR based on its Corporate Principle: “Guided by the Hitachi
Spirit, Hitachi Solutions will contribute to the growth of our customers and the global community
by supplying dependable technologies and advanced solutions.” Overseen by the CSR Management
Committee, the CSR Management Department coordinates the CSR efforts of all sections and divisions.

CSR Report Reading

Objectives for fiscal 2011

As part of our efforts to raise employee awareness of CSR, we held a CSR Report

l Conduct

CSR training on solving the problems facing
society (Head office and local offices).

Reading event in November 2011. The intention was to provide employees
with an opportunity to better understand the broad points of the ISO 26000

l Continue

CSR Policy of the Hitachi Group
Hitachi Solutions promotes CSR through its main business activities based on the CSR Policy of the Hitachi Group, which comprises eight policy items, and

CSR seminars held in cooperation with
Information & Telecommunication system companies within
the Hitachi Group.

l Hold

international guideline, Hitachi Solutions’s CSR, and the significance of issuing a
CSR report. A total of 30 participants, primarily section managers and assistant

a seminar on ISO 26000 for senior managers.

managers from each division, discussed our

ISO 26000, an international guideline on organizational social responsibility.

CSR and CSR report with respect to both

ISO 26000

successes and areas needing improvement. This

Item

……P.23

Commitment to Corporate Social Responsibility

6.2 Organizational governance

Item

……P.24

Contribution to Society through Our Business

6.7 Consumer issues; 6.8 Community involvement and development

Item

……P.25

Disclosure of Information and Stakeholder Engagement

7.5 Communication on social responsibility

Item

……P.26

Corporate Ethics and Human Rights

6.3 Human rights; 6.6 Fair operating practices

Item

……P.27

Environmental Conservation

6.5 The environment

……P.28

Corporate Citizenship Activities

6.8 Community involvement and development

Item

……P.29

Working Environment

6.4 Labor practices

Item

……P.30

* Hitachi Solutions prioritizes policy items 1, 2, 3 and 6.

Following the November 2010 publication of ISO 26000, an international

the next fiscal year and onward.

to contribute to CSR management activities in

continue to raise awareness of CSR as a major management issue as well
as to break from conventional ways of thinking. Accordingly, we held a CSR
seminar for senior management in August 2011.

6.3 Human rights
* The numbers above refer to clauses of ISO 26000.

group companies in fiscal 2008 and revised in fiscal 2011 in response to the

what issues need to be addressed in the process. Based largely on the CSR

publication of ISO 26000, key SRIs, and other changes in the CSR landscape.

Policy of the Hitachi Group, the tool also refers to benchmarks set by leading

Key focuses of the revision were links with management, global perspectives,

global companies.

risk management, and results measurement.
Hitachi Solutions uses the tool to identify issues of importance to us,

In February 2012, we cooperated with two non-profit organizations, the

ISO 26000 for Japanese companies, how to

Kamonohashi Project and ETIC., to hold a workshop on new approaches to

fulfill CSR through core business activities

addressing social issues. Based on a case study of assistance to developing

from the social perspective, and human rights

countries, 31 employees, primarily section managers and assistant managers,

as a key CSR issue. Seeking to expand its

worked on creating IT-based solutions to social problems. The participants

global business, Hitachi Solutions welcomed

focused on correctly understanding the issues facing developing countries
CSR Seminar

CSR seminars with Information &
Telecommunication system companies for

3

develop improvement measures with a view to implementing the PDCA cycle,

Since 2009, together with Hitachi, Ltd. and Hitachi Systems, Ltd. we

performance and future direction.

and promote CSR.

have organized “Social Innovator Development” CSR seminars at which

As a businessperson who has some experience both
in China and India and as a parent, I came to realize
the importance of solving social issues with IT. I firmly
believe that the basic idea of addressing social issues
through business will be a key one for us as we
pursue global expansion. For myself, I would like to
make a meaningful contribution to the public good
while maintaining a healthy work-life balance.

contribution through business activities. The first seminar in fiscal 2011
discussed possible contributions by the Hitachi Group in relation to the

President

Great East Japan Earthquake. The second seminar of the year, based on the
theme “Revitalizing Local Communities with ICT,” examined the role of IT

Officer in charge of CSR management

companies in connecting communities via ICT.

20 members, including planning staff from all business divisions and

The committee members not only share information about CSR initiatives
taken by the company in order to discuss their course and relevant issues,

Companywide CSR management;
information disclosure and communication

Legal Affairs Division

but also actively incorporate feedback from invited experts and facilitate

Legal compliance; overall ethical responsibility

implementation of the PDCA cycle.

Compliance Management Division

The committee has consulted a wide variety of experts on global CSR
trends and sought their advice on the company’s own efforts to address
social issues.
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Corporate Brand & Communications Division

Ensuring legal compliance

Environmental Promotion Division
Environmental measures;
promotion of green manufacturing with CSR

and more broadly through IT in general.

The importance of “solving social issues”

invited external speakers seek to raise employee awareness of social

CSR Group

and exploring how they could contribute both via their own specific fields

VOICE

years in a row

weaknesses of the respective group companies and to verify their

as sales, personnel, legal affairs, procurement, and environment divisions.

participants

the social viewpoint with ISO 26000.” In it he covered the key concepts of

his valuable insights.

ourselves to determine how business processes should be carried out and

representatives of divisions that play a central role in promoting CSR, such

31

issues for Japanese companies—Shifting from the business-oriented to

The Hitachi Group’s CSR Self-Assessment Tool helps group companies like

Meeting twice a year, the CSR Management Committee comprises roughly

“Using IT to Help Solve the Problems Facing
Society” workshop with

Research Institute, gave a presentation titled, “Latest CSR trends and current

The tool was developed through joint efforts of Hitachi, Ltd. and its

CSR management system

Presentation at the Reading

guideline on organizational social responsibility, we recognized the need to

CSR Self-Assessment Tool

Self-assessment allows the Group to clarify the strengths and

valuable exercise in communication is expected

Our guest speaker for the seminar, Mr. Masahiko Kawamura from NLI

Item

Responsible Partnership with Business Partners

CSR seminar for senior management

Link

CSR Management Committee
Chair:

Sho Tsukada
Lead Engineer
Department 4
Government, Public Sector Systems Division 2
Government, Public Sector Systems Business
Division

Officer in charge of
CSR management

Secretariat: CSR Management Department,
Corporate Brand &
Communications Division
Members: divisions, group companies

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Raise

awareness of CSR among middle management (Hold CSR seminars for
middle management personnel).

l Educate
l Hold

social innovators (Continue to hold CSR seminars; provide training).

discussions between management and external experts.
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Activity Report
Item 2

Item 3

Contribution to Society through Our Business

Disclosure of Information and Stakeholder Engagement

System, which analyzes transactions that take place via various channels

Objectives for fiscal 2011

and detects any irregular transactions. This helps to identify activities such as

l Be more proactive in incorporating CSR into business strategies.

money laundering and the use of counterfeit or stolen cards. In fiscal 2011,

l Further

develop solutions for issues facing society (in the
areas of disaster prevention, healthcare, environmental
conservation, education, agriculture, etc.).

we worked with Hitachi, Ltd. to provide the system to three banks, namely,
Michinoku Bank, San-In Godo Bank, and Higo Bank.

CSR communication
CSR Newsletter publication totaled

Objectives for fiscal 2011

including automated teller machines, the Internet, and at sales counters,

6

l Formulate

a CSR communication plan that conforms to the
existing public relations and advertising activities of Hitachi
Solutions and accords with the corporate brand.

l Enhance communication with stakeholders (employees and

others involved in areas such as the environment and education).

l Enhance collaboration between business divisions and planning

We are making efforts to identify the issues facing our company and drive

l Deliver

information in a more integrated way in cooperation
with business and sales divisions.

divisions in pursuit of the companywide brand strategies.

volumes

improvements by proactively providing employees with opportunities to

Corporate Ecosystem Valuation of our products

talk with experts on key CSR subjects, such as environmental conservation,
human rights, and community issues around the globe.
Additionally, we update the CSR News section and publish other CSR-

We evaluated how our GeoMation Farm agriculture information

Provided GeoPDF for sharing information on
disaster prevention to
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management system can be used to enhance the value of ecosystems by

Executive Hotline intranet site

related information on the Hitachi Solutions Website in a timely manner. To
raise employee awareness of CSR, we disclose information appropriately

following the method set out in the Guide to Corporate Ecosystem Valuation
(CEV) compiled by the World Business Council for Sustainable Development

The Executive Hotline intranet site is an internal communication measure

using internal channels, such as publishing our CSR Newsletter and

(WBCSD). The guide outlines a process for making better business decisions

designed to facilitate the sharing of company policies and communication

delivering information via the intranet.

by clearly evaluating both ecosystem degradation and the benefits of

between management and employees. The site publishes official announcements

For the at-risk City of Nagaoka in Niigata Prefecture, disaster prevention is a

ecosystem services. Based on our evaluation

by executives and materials for corporate policy presentations. It also features a

major challenge. To assist, Hitachi Solutions provided the city with a Disaster

results, we will propose functions and usage that

suggestion box to enable regular two-way communication between management

Information Sharing System that combines its GeoPDF solution for adding

facilitate effective application. (For CEV results,

and employees and thereby help develop an open corporate culture.

location data to easily browsed PDF files and the StarBoard interactive

see the Environmental Report section.)

organizations

In fiscal 2011, the intranet site featured monthly messages from
executive officers on a variety of subjects, ranging from business plans

whiteboard that facilitates interactive communication.

and philosophies to personal hobbies. The site received nearly 5,000 hits a

The system uses GeoPDF to facilitate the collection of location data,
which is crucial during disasters, and processing it as PDF files. With the

month and evoked a number of wide-ranging comments from employees.

addition of the StarBoard, the system then allows real-time sharing of

According to a companywide questionnaire survey, about 70% of the 1,900

information between central and local disaster relief headquarters. The city

respondents have read the executive messages, indicating that the site is

launched the system in April 2012 with the intention of also using it in non-

Guide to Corporate
Ecosystem Valuation (CEV)

emergency situations such as, for example, for disaster prevention education.
VOICE

Balancing profitable activities and
ecosystem conservation
By studying the application of Corporate Ecosystem
Valuation, we were able to develop a new perspective
through which to assess agricultural activities, in
addition to the conventional economic perspective.
This new paradigm of incorporating social cost is
yet to really catch fire but it is likely to become more
widespread as it is already being adopted by leading
global corporations. In carrying out future business
activities, we hope to strike a sound balance between
profit and ecosystem conservation.

GeoPDF screenshot
©Digitalglobe

Monitoring irregular bank transactions
Bank transfer fraud and other crimes targeting individual savings accounts

Michihiro Tsuda

are a perpetual problem. Financial institutions, however, find it difficult

Lead Engineer
Hokkaido Government Systems Department

to address the issue due to the constant emergence of new methods and

indeed serving as a bridge between management and employees.

CSR Newsletter

CSR intranet

VOICE

Internal SNS

Creating an open corporate culture

As a platform to facilitate communication and share information across
organizational boundaries and among individuals regardless of job title, we

In fiscal 2011, we tried to post as many executive
officer messages as possible on the Executive
Hotline with the aim of creating an open corporate
culture. The company executives readily agreed to
take part in the initiative and employees responded
in a very positive way with lots of comments. We
will continue to make improvements based on
feedback collected from across the company.

operate an internal social networking service (SNS). This system helps create
synergies by making it
easy for employees to get
to know each other via
blogs, invite suggestions
on daily operations from
across the company via

Masayo Ando

a Q&A column, and

Assistant Manager
Public Relations & Advertisements Department
Corporate Brand & Communications Division
CSR Group

discuss new business
ideas across divisions.

ruses. To help, we have started offering our Irregular Transaction Monitoring

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Incorporate

CSR into business strategy.

l Develop

a mechanism for creating innovation.

l Enhance

the corporate brand in line with CSR.

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Use

various media, including the SNS, to deliver information in more
aggressive manner.

l Enhance

interactive communication with stakeholders.

l Continue
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to deliver factual information in a timely manner.
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Activity Report
Item 4

Item 5

Corporate Ethics and Human Rights

Environmental Conservation

Human rights training sessions

Objectives for fiscal 2011

We provided human rights training to new hires and newly appointed

l Enhance

collaboration with the Hitachi Group on Corporate
Ethics Promotion Month (Holding seminars).

assistant managers and section managers, as well as to employees engaged

l Ensure

respect for diversity and cultural differences and
the promotion of ethical behavior at overseas offices, as
required by the Hitachi Global Compliance Program (HGCP).

in recruitment. Designed to raise awareness of human rights, this training
was tailored to specific job classifications. Additionally, in order to ensure
understanding of the general contents of the international ISO 26000 guideline

l Ensure

suppliers do not engage in illegal labor practices,
such as the use of child labor.

Received 2011 Shinagawa Environmental Award
for a cleanup activity conducted

Objectives for fiscal 2011

and related global human rights issues, we held a workshop in January 2012

l Comply

with environmental laws and regulations in Japan
and other countries.

over

l Promote

energy saving, resource conservation, and green
procurement.

l Continue

volunteer projects to conserve environments in
rural and urban areas.
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In recognition of its employees’ volunteer cleanup of Geneva-heiwa street near
its head office, Hitachi Solutions received the Shinagawa Environmental Award

to which the president of Craig Consulting, Mr. Mitsuo Ogawa, was invited.

from Shinagawa Ward. We have carried out the local cleanup activity, which

A total of 20 employees—primarily departmental and section managers from

is conducted primarily in the morning, on an ongoing basis. We were singled

the personnel, procurement, and global

Communication with local communities/
Biodiversity conservation

out to receive the award from a wide-range of

to address human rights in the supply chain

In cooperation with an NPO dedicated to conserving Tokyo’s rural and forested areas,

of the fact that over nine years and with the

and identify human rights issues that need

we conducted biodiversity conservation activities eight times in fiscal 2011. These

participation of 2,300 employees, we have

Hitachi Solutions designated October as Corporate Ethics Promotion

attention while at the same acquiring an

included tree thinning, coppicing, and grass trimming in forests plus the revitalization

developed a good relationship with local

Month in order to further enhance compliance and

understanding of global CSR trends.

of idle rice fields in the Oya area of Hachioji and in Akiruno’s Yokosawairi district.

people through the activity.

Corporate Ethics Promotion Month

13,367

business promotion divisions—participated
in the workshop, where they learned how

persons involved

times

Workshop

candidates that included businesses, schools,
and community organizations in recognition

Shinagawa Environmental Award
certificate of merit

Meanwhile, in the city of Yokohama in Kanagawa Prefecture, we have participated

promote ethical corporate behavior. In fiscal 2011,
we made additional efforts to raise awareness of

Comprehensive efforts to prevent the use of
child labor by suppliers

compliance across the Group, including at overseas
subsidiaries. These consisted of distributing the

in the Keihin-no-morizukuri project (Keihin Area Forestation Project) in the industrial

Street cleanup

area of Keihin in Tsurumi Ward for the past eight years. Through these programs,
Hitachi Solutions employees contribute to the maintenance and conservation of the

Employees of Hitachi Solutions and its group companies are conducting a

environment while deepening their appreciation of the value of nature.

regular cleanup activity based on an agreement that the company concluded

Hitachi Rules of Conduct Handbook, requiring

In line with the procurement policy of Hitachi, Ltd., our factory inspection

employees to familiarize themselves with the

checklist for hardware development vendors includes an item on child

with the Tokyo Metropolitan Government under the Adopt Program*.

Hitachi Group Codes of Conduct via e-learning and

labor. Accordingly, whenever we place an order with a supplier we conduct

Employees of regional offices also carry out cleanups around their offices.

an on-site factory inspection. We also check our suppliers’ internal written

* Cooperative beautification program conducted by citizens and local authorities.

other means, and delivering the President’s message.

Hitachi Rules of
Conduct Handbook

rules on recruitment and employment in order to prevent child labor and
VOICE

other illegal employment.

Thorough global compliance
Education program held
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VOICE

Recognizing human rights issues is key
As a global company seeking entry into additional
international markets, Hitachi Solutions has an
obligation to fulfill its social responsibilities. One of
the key issues involved in globalization is human
rights. Furthermore, with the November 2010
publication of ISO 26000, an international guideline
on social responsibility, respect for human rights
is now regarded as the most important challenge.
We will therefore continue to provide training
sessions in order to raise awareness among as many
employees as possible.

times

We ensure that our group companies outside Japan align their activities with
the Hitachi Global Compliance Program. Our group companies in Europe
and the United States reviewed their compliance rules related to bribery
prevention, while our group company in China, which was incorporated in
October 2011, established various corporate rules. Furthermore, in addition
to e-learning opportunities, we actively provided compliance seminars and
workshops tailored to different job functions and classifications. These
measures helped deepen employees’ understanding of compliance and

Yuki Kanou

contract risk issues in Japan and other countries.

Human Capital Development Department
Educational Group

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Ensure

thorough compliance and further promote Corporate Ethics Promotion
Month.

l Ensure

thorough global compliance.

l Provide
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Thinning trees

Environmental conservation activities driving
enhanced internal communication

Harvesting rice crops

To raise awareness of environmental conservation
and make it easy for as many employees as possible
to join activities, we provide information via
bulletin boards, posters, our internal SNS and other
means. Many of those who have participated in the
activities have provided positive feedback to the
effect that their experience was more meaningful
than expected. More and more participants are now
encouraging their friends and colleagues in other
sections and departments to join them. We will
continue our efforts to promote these activities as
widely as possible.

Environmental activities in cooperation with
local authorities
Our local offices have declared their own environmental commitments, which
have been certified by local authorities.
Location
Tokyo
Yokohama

Participation in and registration for programs by local authorities
[Authorization] Eco Power Company (Shinagawa Ward)
[Registration]

Kanagawa Eco Network

Nagoya

[Authorization] Eco Company (Nagoya City)

Osaka

[Registration]

Kansai Eco Office Declaration

Hokkaido

[Registration]

Sapporo Eco Member

Hirosaki

[Authorization] Eco Office (Hirosaki City)
[Authorization] Aomori Eco-Nico Office

Kyushu

[Registration]

Sachiko Ohashi
Assistant Manager
Environment Promotion Division
CSR Group

Fukuoka Prefecture Eco Office Declaration

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Comply

with environmental laws and regulations in Japan and other countries.

l Promote
l Continue

energy saving, resource conservation, and green procurement.
volunteer projects to conserve environments in rural and urban areas.

education within the Group on human rights issues in line with ISO 26000.

27

Activity Report
Item 6

Item 7

Corporate Citizenship Activities

Working Environment
growth index for well-planned human capital development, we have been

1 Day Shop and lecture

Objectives for fiscal 2011
l Promote

social contribution activities in cooperation with
NPOs and NGOs.

l Promote

original CSR activities in education (development
of an IT-literate generation).

l Plan

and implement social awareness activities, especially in
information security and ICT.

Objectives for fiscal 2011

using the Hitachi Solutions Skills Standard, which we developed based
on the IT Skills Standard released by the Ministry of Economy, Trade and

In January 2012, we held an event that combined our “1 Day Shop” sale with
a talk on mental disorders and employment of people with various disabilities.
We have been holding the 1 Day Shop sale of products made in sheltered
workshop since fiscal 2009 as a way of supporting people with physical or
intellectual disabilities. We do this in cooperation with the institutions that

l Encourage

Industry. We have also established a Life Career Support (LCS) system that

future-oriented career management.

l Cultivate

a globally minded workforce.

l Promote

diversity management.

supports employees’ self-driven career development through a career design
workshop and career advice interviews.

use the ASP invoicing system Hitachi Solutions has developed to meet the

Developing global human capital

requirements of the Services and Supports for Persons with Disabilities Act.
By including an address by an external speaker in the fiscal 2011 program

IT for the next generation

we hoped to encourage our employees to develop a deeper understanding of

Enhancing diversity management

human capital and thereby enhance our capacity

In January 2012, we held an IT workshop for fifth grade students at Yashio

sheltered workshops, independent living for people with mental disabilities,

In fiscal 2011, we as a global company took measures to raise diversity

training as well as overseas training and job

Gakuen, an integrated elementary and junior high school in Shinagawa

and non-traditional working styles. In addition to this, a representative of the

awareness among our employees and empower and proactively appoint

opportunities to a select group of employees.

Ward. The workshop used a teaching program developed by our internal

Hitachi, Ltd.’s Labor Department gave a presentation on the employment issues

women to managerial roles. For example, to help female employees further

Singled out by their department chiefs, these

working groups with the aim of getting elementary school-age children

confronting people with mental disabilities and Hitachi’s initiatives to share

their careers, we organized networking opportunities where they could

young employees are provided with a three-year development program that

excited about IT. The internal working group itself was established as a

information about related programs undertaken by the Hitachi Group.

meet and learn from other women in their own and different industries.

includes language courses in English and Chinese, global literacy education, a

Having developed strong relationships with their fellow attendees, the

cultural awareness seminar, and work experience outside Japan, such as short-

women who took part in these events continue to keep in touch with each

term overseas training and overseas on-the-job training.

Life with Information,” the workshop, which used our StarBoard interactive

other and organize volunteer workshops on an ongoing basis. Meanwhile,

whiteboard, consisted of three sessions: (1) Learn about IT in Daily Life,

we also held an internal world café* on the theme of work-life balance.

Participants in fiscal 2011

(2) Experience IT, and (3) Think About What We Can Do with IT. The workshop

Seeking to develop a corporate culture

was intended to get students interested in IT by helping them understand

that embraces and respects diversity, we

how it makes their lives more convenient and

are encouraging all of our employees to

mental disorders as well as to think about various issues, such as the role of

volunteer CSR effort in the area of education.
Conducted as an introduction to a unit of the social studies subject, “Our

improves their safety and security as well

proactively voicing their opinions in each one.

1 Day Shop

VOICE

they can use IT to further enrich their lives.
The sessions proved lively, with students

for innovation, we provide global-standard skills

Hitachi Solutions employees
teaching the class

Familiarizing ourselves with the issues facing
people with disabilities

regardless of job section or title.
* A non-formal method of running a meeting that encourages
participants to converse in a relaxed atmosphere

Foreign national employees

World café

Actual %
in fiscal 2010
3.4%

Actual %
in fiscal 2011
3.2%

Estimate %
in fiscal 2012
4.1%

2.3%

2.4%

2.6%

1.86%

1.89%

1.84%

With the goal of addressing employment and
other issues related to the welfare of people with
disabilities, we planned the 1 Day Shop in order
to contribute to the sales of sheltered workshop
products. In conjunction with the sale, we invited an
expert to give a presentation on mental disorders.
In the future, we would like to expand our activity
by working together with local community groups in
order to help more people become familiar with the
issues surrounding disability.

Note: F igures for fiscal 2010 combine the data of the former Hitachi Software Engineering Co., Ltd. and
Hitachi Systems & Services, Ltd.
The mandated percentage of employees with disabilities required of the Hitachi Group also applies to
Hitachi Solutions.

information technology. Hitachi Solutions

Koji Yokoyama

Hitachi Solutions has established a PDCA cycle based on the core principle

employees taught the class using our

Unit Leader, Group 3, Department 1
Government, Public Sector Systems Division 3
Government, Public Sector Systems Business Division
Government, Public Sector & Public Utilities
Systems Business

of Human Capital Management (HCM), which is aimed at achieving both

Information ethics class
We provided a class on information ethics for seventh grade students* at
Shinagawa Ward’s Tokai Junior High School. In line with the school’s civics
studies subject, “Light and Shadow of IT: Information Ethics Education
from an IT Company’s Perspective,” the
class examined both the benefits and costs
to society of the rapid advancement of

StarBoard interactive whiteboard.

Information ethics class

* Shinagawa Ward is promoting the integration of elementary schools and junior high schools.
The seventh grade is equivalent to the first year of junior high school.

Female managers
Employees with disabilities

Language course (English, Chinese)
Global literacy education

communicate with each other as equals,
Presentation

as encouraging them to think about how

Enhancing career management

Overseas training

122 employees
58 employees

Cultural awareness seminar

20 employees

Short-term overseas training

78 employees

Overseas on-the-job training

9 employees

VOICE

Realized the meaningfulness of my role and
gained a real sense of accomplishment
For one year from April 2011, I participated in
on-the-job training at the Personnel Department
of Hitachi Europe Ltd. in the United Kingdom.
Although I sometimes had difficulty communicating,
I enjoyed discovering the differences between local
and Japanese employees in terms of how they view
their work. Furthermore, I gained a real sense of
accomplishment when I realized that I was playing
a meaningful role in my workplace. Having returned
to Japan, I would now like to use that experience
to help start up and run overseas offices as a
personnel staff member.

the growth of the company or organization (i.e., achievement of a vision or

Masaki Tanaka

goal) and individual career development by enhancing the value of individual

Labor Management Department
Personnel & General Affairs Group

employees based on the understanding of people as “human capital.” As a

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Promote

social contribution activities in cooperation with NPOs and local
communities.
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Seeking to facilitate the development of global

l Promote

development of an IT-literate generation.

l Promote

pro bono activities.

Self-Rating for Fiscal 2011

Activity Plan for Fiscal 2012
l Enhance

career development support systems and improve their effectiveness.

l Develop

440 employees as global human capital.

l Further

support employees in balancing work, childcare, and nursing care and
promote measures to support employees with disabilities.
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Activity Report
Item 8

Supporting Reconstruction Efforts following
the Great East Japan Earthquake

Responsible Partnership with Business Partners

We would like to express our heartfelt sympathies to the people affected by the Great East Japan Earthquake and their families.
Post-quake and -tsunami reconstruction is currently the biggest challenge facing Japanese society. As an IT solutions provider,
the Hitachi Solutions Group has been supporting the reconstruction efforts in various ways. As local needs become clearer,
we will continue to provide necessary support while also taking actions to ensure that the earthquake remains in our
collective consciousness.

presenting them with a Business Contribution

Objectives for fiscal 2011

Award. In fiscal 2011, we granted the
award to four partners. We are committed

l Enhance

measures for proper conclusion of contracts by
fully complying with the new guidelines.

l Continue procurement of green materials for our own products.
l Promote

cooperation with partners by sharing policies
among different divisions.

to continuing to add value to our products
by maintaining and enhancing mutual
understanding and trust with our partners.

Business policy presentation

has primarily worked on supporting reconstruction following the earthquake

Internal events for reconstruction

and subsequent tsunami, assisting with the development and implementation
of local authorities’ reconstruction plans, and developing new technologies

Dialogue for Reconstruction

for regional revitalization and new industry creation. Aiming to contribute to

Information security training

As part of our support of reconstruction efforts after the Great East Japan

its local community, it has prioritized the implementation of support measures

Earthquake, we held an event titled “Dialogue for Reconstruction” in May

(including volunteer measures) over efforts to acquire orders by capitalizing on

While each division takes the initiative in providing information security

2011 in cooperation with an NPO called ETIC. The event was intended to create

reconstruction-related demands. Recipients of Hitachi East Japan Solutions’s

training on a project basis to ensure shared information security awareness

an opportunity to share information about the various needs of afflicted areas

support have expressed their gratitude to the firm for various projects, including

among our partners, our procurement division in January 2011 began

and introduce some of the support activities conducted by Hitachi Solutions.

analyzing resident surveys in Sendai City and Fukushima Prefecture and

offering collective training sessions at our head office in Tokyo as well as at

Immediately after the 2011 earthquake, we had invited our employees to

providing a temporary housing management system to the town of Okuma.

our Kansai, Chubu and other local offices. The collective training focuses on

contribute ideas concerning disaster reconstruction via our internal SNS in order

The company continues to develop a framework for the creation of information

Hitachi Solutions has developed sound contractual relationships with its

ensuring compliance with basic items set out

to explore the possibilities for various reconstruction support projects related

technology that can help accelerate reconstruction and support activities from

software development partners. In fiscal 2011, we replaced our existing

in the Information Security Handbook, which

to our business. Seeking to refine these ideas and come up with new ones, we

a long-term perspective. To that end, it is

compliance guidelines for contractors with new guidelines comprising about

is provided to our partners. We will continue

invited ETIC. to take part in the

working with other organizations within

40 items, including items on work management systems and work area

to provide the training to ensure better

dialogue to report on the practical

the Hitachi Group as well as cooperating

layout. We have provided the new guidelines to each division and require

protection of personal information and the

needs in the affected areas and, in

with major local IT companies to

that they be used to conduct checks prior to the conclusion of contracts.

prevention of information leaks.

turn, be briefed on the background

establish the Tohoku IT Regeneration

to the launch of Hitachi Solutions’s

Consortium, a public-private-academic

support efforts by the employees

partnership organization.

Enhancing measures for proper conclusion
of contracts

Established new guidelines

Security training

Procurement of green products
Inspected

7

in charge.

Dialogue

Luncheon seminar
“Brainstorming for Reconstruction”

plants

With regard to procurement related to our hardware products, including
our internationally marketed StarBoard, we grant certification to plants to
which we outsource production in order to ensure proper compliance with
environmental regulations in and outside Japan, such as REACH1 and RoHS2.

VOICE

Sharing awareness of social responsibility
obligations

On April 23, 2011, members of Hitachi Solutions’s AURORA ski team visited

to consider what we as individuals and as an IT firm could do to keep the

a junior high school in Ishinomaki City, Miyagi Prefecture, which served as

earthquake and subsequent disasters from fading from public discourse.

an evacuation center following the Great East Japan Earthquake. The team

An NPO called Tono Magokoro Net (“Tono Heart Network”) was invited

members, who are all Paralympics athletes, helped prepare meals for about

to report on the current situation and needs in disaster-hit areas and to

1,800 people and offered encouragement to the evacuees. Meanwhile,

suggest possible support options that Hitachi Solutions would be well-placed

179 Hitachi Solution employees joined forces to design, produce, and sell

to provide. Meanwhile, our employees who have worked on reconstruction

T-shirts to raise money for reconstruction efforts and disabled athletes

support projects on an ongoing basis introduced their activities. For the

affected by the disaster. From the T-shirt sales, they made and donated a

first time ever, we broadcast the

total of 630,000 yen.

At the beginning of each fiscal year, we share our business policy with our
partners at a special presentation event. In fiscal 2011, we shared the vision

Nobuhiro Kato

their desks. As they were also able to

and yearly goals of each of our business divisions with 86 partners. Meanwhile,

Assistant Manager
Procurement Department 2
Procurement Management Group

make comments via the internal SNS,

1. REACH: Registration, Evaluation, Authorisation and Restriction of Chemicals. A comprehensive system
instituted by the EU.
2. RoHS: Restriction of Hazardous Substances. EU directive to identify specific hazardous substances
contained in electric and electronic devices and restrict their use.

Promoting cooperation with partners

via our Excel Partner authorization system, we recognize those partners who

seminar in real time using the Hitachi
WEB-based teleconference system to
allow our employees to listen in from

the event served as a meaningful
opportunity for opinion exchange.

have made special contributions to our business over the previous year by

AURORA ski team members support
reconstruction efforts

In March 2012, one year after the earthquake, we held a luncheon seminar

Committed to deepening mutual understanding and
trust with our partners, we hold both a business
policy presentation event and a New Year party
at which we make efforts to raise awareness
of information security. With the ultimate goal
of developing a shared awareness of social
responsibility obligations, we will continue to
cooperate with our partners to prevent information
leaks, ensure compliance with the revised Worker
Dispatch Act and other laws and regulations, and
seek win-win outcomes.

In fiscal 2011, we inspected seven plants.

Serving food to affected people

A Hitachi Solutions employee introducing
a support activity
Offering encouragement to evacuees

Self-Rating for Fiscal 2011

30

Activity Plan for Fiscal 2012
l Ensure

compliance with the revised Worker Dispatch Act and other laws and
regulations and conclude appropriate contracts.
l Promote sharing of business policies through policy presentation and operation
meeting with partners and among divisions.
l Ensure cooperation with global suppliers to promote optimum procurement in
accordance with conditions in each country.

A group company’s support for
reconstruction efforts
Hitachi East Japan Solutions, Ltd., which is based in Sendai City, Miyagi
Prefecture, established a Local Reconstruction Office after being affected by the
Great East Japan Earthquake. With the goal of supporting reconstruction efforts
by the application of its specialized and advanced IT technologies, the company

Athletes serving food

Donations and support activities
In the wake of the Great East Japan Earthquake, Hitachi Solutions donated a total of
43,454,000 yen collected from the company and its employees to the Central Community
Chest of Japan. We also refurbished 200 used computers for donation in fiscal 2011 to
the Reuse PC Donation Program run by a nonprofit organization, e-elder. The computers
will be provided to educational institutions and NPOs affected by the disaster.
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Environmental Report
Recognizing that its responsibility to help protect the global environment is an important one,
Hitachi Solutions takes sound measures by setting objectives for environmental activities and
evaluating the results as well as by performing environmental accounting.
For other environmental reports and detailed data, please see our Website.

http://www.hitachi-solutions.com/company/csr/eco/

Environmental Policy of Hitachi Solutions

Product evaluation using the Guide to Corporate Ecosystem Valuation (CEV)

Hitachi Solutions established its environmental policy with reference to the Hitachi Spirit.

We evaluated effects of our GeoMation Farm agriculture information management system by following the CEV* method. The table on the right compares the
economic value over 25 years of three key crop types (maize, wheat, and soybean) when GeoMation Farm is used to manage productivity and resources (e.g., water,
fertilizer, insecticide) and when it is not. The analysis used publicly available basic data.

Environmental Policy
Guided by the Hitachi Spirit, Hitachi Solutions contributes to the growth of our customers
and the global community by supplying dependable technologies and advanced solutions.
Aiming to achieve a sustainable society via the key initiatives of “Global Warming
Prevention,” “Environmental Use of Resources” and “Biodiversity Conservation,” we are actively
promoting our environmental management system based on the following basic policies.
Environmental Slogan

“Bequeathing a Healthier Earth to
Future Generations.”

Legend: Benefit is greater as the number of “+” symbols increase, while loss is greater as the number of “–” symbols increase. “n/a”: Unidentified by the evaluation.

4. We will observe all environmental laws and regulations and other requirements to which
Hitachi Solutions agrees.
5. We will establish objectives and targets based on our environmental policy and review
them on a regular basis or as necessary.
6. We will promote educational activities on the environment to foster the development
of a workforce of individuals who can spontaneously take eco-conscious actions as
members of society.
7. We will inform and disclose this environmental policy to all stakeholders and any person
concerned with Hitachi Solutions’s business operations.

1. We will distribute products and solutions (systems and services) effective in reducing
environmental impacts.
2. We will strive to save resources and energy, promote green purchasing and waste
reduction, and conserve biodiversity in our business activities.
3. We will strive to improve continuously and control the environmental impact of our
activities by establishing our own environmental management system.

Societal—
Stakeholders impacted

When using GeoMation

Financial—
Farmers bottom line

Societal—
Stakeholders impacted

Financial—
Farmers bottom line

Societal—
Stakeholders impacted

+++

+++

+++

+++

++++

++++

––

+++

–––

++

–

–

Pollution of water with excess nitrogen

––

––

–––

–––

–

–

Pollution with insecticide & herbicide

––

––

–––

––

–

–

GHG from fuels/energy

––

––

–––

––

–

–

Surface water

++

++

+

+

+++

+++

Groundwater

++

++

+

+

+++

+++

Seawater

n/a

++

n/a

+

n/a

+++

Habitat

++

++

+

+

+++

+++

Fishing ground

n/a

++

n/a

+

n/a

+++

Pollination

++

++

+

+

+++

+++

Insect pests extermination

++

++

+

+

+++

+++

Value of natural landscape

n/a

++

n/a

+

n/a

+++

++

++

+

+

+++

+++

Farm inputs

Ecosystem services—
Indirect impacts

Human health

*CEV: Corporate Ecosystem Valuation. The Guide to Corporate Ecosystem Valuation presents a process for making better business decisions by clearly calculating both the cost of ecosystem degradation and the value of beneficial
ecosystem services.
Note:	The table shows a relative scale of impacts when the condition of farmland becomes ecologically unfavorable due to various factors. It lists financial impacts, social benefits related to the local ecosystem, and the status of
ecosystem services that have been indirectly affected.

Environmental targets and achievements for fiscal 2011

Environmental accounting

Having formulated medium-term environmental objectives up to 2015, Hitachi Solutions sets yearly environmental targets and works hard to achieve them. In fiscal

In order to promote environmental conservation activities more effectively and efficiently, we implemented an environmental accounting system that allows us to

2011, we reached all of our environmental targets. In particular, we drastically reduced electricity consumption by implementing energy-saving efforts, primarily in

identify and quantitatively assess the costs and effects of environmental conservation efforts undertaken in the course of our business activities. Major quantitative

summer, as necessitated by the events following the Great East Japan Earthquake.

results in fiscal 2011 include a 143.8 Mwh/year reduction in energy consumption. The costs associated with environmental activities from fiscal 2009 to fiscal 2011
: Achieved

Goal

Target for fiscal 2011
To increase the percentage of sales to 53%.
Software

To offer products and services
that contribute to the reduction of
environmental impacts.

: Not achieved

Achievement in fiscal 2011

Result

Percentage of sales increased to 54.9%1.

are shown in the table below.
Environmental conservation costs
Type of costs

(million yen)
Specific use

Fiscal 2009

Fiscal 2010

Fiscal 2011

Assessment was conducted for 15 solutions.

Business related costs

Waste recycling, energy saving, waste management, etc.

To maintain zero content of specified chemical substances in own products.

Zero content was maintained.

Upstream & downstream costs

Procurement of environmental products, packaging measures, etc.

To observe REACH and other new regulations.

Studied the contents of harmful chemical substances in our hardware
products in accordance with the EU’s REACH regulation. No such
substances were found in products currently on the market.

Costs of management activities

Environmental education, operation and maintenance of EMS, R&D, etc.

Costs of social activities

PR efforts for social activities, environmental conservation activities, etc.

Costs related to environmental damage

Fee for contamination load, etc.

To observe domestic and international laws and regulations governing
shipment and related procedures for our hardware products.

RoHS3 authorization: 6 models
Authorization of suppliers who manufacture our hardware
products: 6 suppliers
Green supplier authorization of other companies who manufacture
our hardware products: 2 companies
Related procedures: 29

To reduce paper consumption (by cutting down on printing, etc.) by 1%
from the fiscal 2010 level.

Reduced by 13.1%.

Environmental management system

To reduce electricity consumption (by switching off unnecessary lighting,
etc.) by 1% from the fiscal 2010 level.

Reduced by 10.4%.

Hitachi Solutions promotes environmental activities under its Environmental Management

To reduce burnable waste (by sorting waste) by 1% from the fiscal 2010 level.

Reduced by 3.4%.

System. We first obtained ISO 14001 certification in 2001 and have since been expanding

January 2001

Hitachi Systems Chubu Branch

the number of organizations that have it. We obtained certification as a new company in

March 2002

Hitachi Systems head office and Kansai Branch

October 2003

Hitachi Software head office and Life Science Research Center

January 2004

Integrated certification for Hitachi Systems

October 2006

Integrated certification for Hitachi Software

2009

Integrated certification for the affiliated companies of Hitachi Software

January 2012

Certification for the new company by integrating certification for
Hitachi Systems and Hitachi Software

Hardware

Biodiversity conservation / Development of a workforce of
individuals who willingly take voluntary actions to protect the
natural environment

: Partially achieved

To implement environmental efficiency assessment for the total product
life cycle.

2

Resource conservation, energy saving, and waste reduction

To carry out conservation activities in cooperation with local authorities and
communities, environmental organizations, and other companies.

Rural and forest conservation activities and street cleanup programs
were conducted with the sought-after quota of participants.

1. Number of products registered as “eco-products”: 772
The Hitachi Group has laid down a set of criteria for products and services to be registered as “eco-products.” Before a product or service can be registered as an eco-product, its environmental impact at each stage of the life
cycle is evaluated from eight aspects, including resource conservation and energy saving. Items that achieve a certain score can be registered as eco-products. As part of our environmental conservation efforts, Hitachi Solutions
has been working to increase the number of items registered.
2. REACH: Registration, Evaluation, Authorisation and Restriction of Chemicals. A comprehensive system instituted by the EU.
3. RoHS: Restriction of Hazardous Substances. EU directive to identify specific hazardous substances contained in electric and electronic devices and restrict their use.
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Financial—
Farmers bottom line
Crops

Ecosystem

Masahiro Hayashi
President and Chief Executive Officer
Hitachi Solutions, Ltd.

When not using GeoMation

Water

Ecosystem services—
Direct impacts

Note: Within the Hitachi Solutions Group, this environmental policy also applies to Hitachi Solutions
Value, Ltd., Hitachi Solutions Design, Ltd., Hitachi Solutions Service, Ltd., and DACS Co., Ltd.
April 1, 2012

Status in 25 years

Current status
Category

Total

January 2012.
Note: Company names used before the corporate merger are abbreviated as follows:
Hitachi Software Engineering Co., Ltd. as “Hitachi Software,” and Hitachi Systems & Services, Ltd. as “Hitachi Systems.”

44.4

54.5

–

–

15.4
–

177.7

161.1

136.4

5.2

6.1

1.1

–

–

–

227.3

221.7

152.9

ISO 14001 Certification of Hitachi Solutions and Its Predecessors
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Third-Party Review

For other environmental reports and detailed data, please see our Website.

http://www.hitachi-solutions.com/company/csr/eco/

This review was conducted based on the contents of this report as well as interviews with company managers in the
areas of planning, environmental management, quality control, human resources, procurement, information security,
and CSR. Hitachi Solutions’s attitude toward and practices concerning CSR have triggered the development of a PDCA
cycle (management cycle) with a focus on improving the workplace environment for employees.

Carbon Footprint Declaration certified products
Our SecureOnline cloud service has passed the Carbon

Areas of admirable performance

Footprint of Product (CFP*) verification test and been

“1.09 t” refers to the GHG emissions across the entire life cycle
of SecureOnline per contract, per year.

certified a CFP declaration product. It is our second CFP

Calculation period: From May 1, 2011 to June 30, 2011

certified product, following our teleconference system

Server SPEC:
7.41 SPECint2006rate
Storage capacity:
40 GB
Network bandwidth: 10 Mbps

using the StarBoard interactive whiteboard.
* The CFP system is used to calculate the amount of greenhouse gas (GHG)
emissions produced throughout the life cycle of a product or service, from the
procurement of raw materials to disposal and recycling. It then converts them
into CO2 emissions and this figure is then clearly indicated on the certification
label. The aim is to raise user awareness and promote the purchase of products
with low CO2 emissions as well as to encourage businesses to reduce the
lifetime CO2 emissions of their products.

Annual CO2 emissions were calculated based on data on electricity consumption
and the volume of information distributed over a two-month period.
GHG emissions per server SPEC:
GHG emissions per storage capacity:
GHG emissions per network bandwidth:

15.1 kg-CO2e/SPEC
1.15 kg-CO2e/GB
13.5 kg-CO2e/Mbps

Environmental stakeholder dialogue
Under the theme of, “Expectations for Hitachi Solutions in the Area of Environmental Conservation Over the Next Decade,” Hitachi Solutions
organized a discussion between its officer responsible for environmental issues, members of the Environment Promotion Division,
and Mr. Hiroshi Yokoyama, director of the Japan Environmental Management Association for Industry. Mr. Yokoyama recognized our
environmental initiatives over the past decade, noting that Hitachi Solutions’s commitment to LCA (life cycle assessment) in the area
of system solutions was both encouraging and reassuring. After the discussion, he expressed a hope that, in light of global standards,
Hitachi Solutions would drive the environmental activities of the entire Hitachi Group. The event held great significance for our future
environmental activities.

Mr. Yokoyama’s advice on global trends
Notable global movements include a pilot project started in July 2011 for
the enforcement of the Grenelle law in France and a decision at the ISO’s
Environmental Management Committee meeting in Oslo in June 2011 to develop
an ISO standard on organizational LCA (in relation to the global trend for
developing methods to evaluate GHG emissions throughout the supply chain).
France was among the first to apply LCA to organizations for compliance with
international standards and the move is certain
to spread across Europe. When that happens, it is
important that Japan be prepared.
The keyword “scope 3” used in connection
with this refers to regulations affecting the
supply chain. While “scope 1” and “scope 2”
mean, respectively, direct CO2 emissions from
an organization’s own activities and indirect
emissions from purchased electricity, scope 3
covers other CO2 emissions and intends to take
into account CO2 emissions of business partners.
Furthermore, scope 3 includes environmental
Mr. Hiroshi Yokoyama
impacts at all stages covered by the LCA, as
Japan Environmental
opposed to just carbon emissions. If you don’t
Management Association
for Industry
incorporate the supply chain management

Stakeholder dialogue

envisioned by scope 3 into your plan for the coming decade, you will fall behind.
Over the next decade, you will be building on what you already have, rather
than undertaking major changes. Therefore, strengthening your environmental
management efficiently using IT and determining indicators will be key.
Environmental management, which involves reviewing all aspects of management
from an environmental perspective, deals with issues concerned with the creation
of a low carbon society, chemical substances management, life cycle thinking, and
compliance with laws and regulations pertaining to the supply chain. These are the
keywords of the requirements of global environmental management.
Japan has revised its Energy Saving Act and promoted energy-saving products
based on the “top runner” approach. The time will come when we must steadily
share these initiatives with the world.

Hitachi Solutions provides a high-level working environment that allows
employees to continue working through various changes and stages in
their personal lives (P. 29). This is proved by the high percentage (6.63%) of
employees who make use of the systems for paid or unpaid leave, shorter
working hours, and work-from-home arrangements designed to help those
taking care of young children, elderly parents, and sick or injured family
members. In addition, employees have options other than taking leave. For
example, flexible working hours are also provided to enable employees to meet
their outside obligations without taking a full day off work. To further promote
a better work-life balance, the experiences of those who have utilized the
systems to take care of elderly parents or for other purposes should be shared
with other employees.
l Also with regard to the working environment (P. 29), Hitachi Solutions
promotes specific initiatives for improving employees’ mental health, including
early detection, supporting return to work after leave, and preventing the onset
and recurrence of problems. A counseling service that allows employees to seek
advice on non-work-related issues such as family issues should also be offered
to reinforce current prevention measures.
l Social contribution activities, including workshops and pro bono activities
(PP. 28 and 31), are actively conducted with the willing and repeated
participation of employees. Contribution activities should be additionally
undertaken in areas where Hitachi Solutions’s products and services may be
used to help address social issues.
l

Areas where improvement is recognized
but further efforts are needed
With regard to its CSR management system (P. 22), Hitachi Solutions reviews
its companywide measures based on the CSR Policy of the Hitachi Group.
Departments, the organization units that are at the frontline of CSR, should be
strongly encouraged to set CSR targets in order to voluntarily implement the
management cycle based on review and evaluation.
l Hitachi Solutions has reduced its environmental impacts (PP. 32–34) and,
notably, far exceeded its targets with respect to reducing its paper and
electricity consumption. Further reduction efforts should be made based on
in-depth analysis on the sources of, as well as the departments responsible
for, the remaining emissions. Although the company is managing targets
and processes with regard to short- and medium-term contributions to the

Environmental Vision 2025, the long-term environmental management plan
of the Hitachi Group (which seeks to facilitate, through the use of its products,
annual CO2 emissions reductions of 100 million tons from the fiscal 2005 level
by fiscal 2025), further disclosure is strongly recommended.
l Hitachi Solutions is improving and taking advantage of the diversity of its
workforce (P. 29) by developing recruitment and training systems. Training and
recruitment based on a medium-term human resource strategy should
be accelerated.

Areas where further efforts are needed
For environmentally and socially responsible procurement (P. 30),
Hitachi Solutions has started to encourage its new suppliers to take measures
to reduce environmental impacts. However, the company has neither set
requirements pertaining to social justice aspects, such as human rights,
nor conducted audits of actual conditions. Nearly half of the ordering and
management of items, including servers, that are delivered to clients cannot
be verified as conforming to the standards and principles of environmentally
and socially responsible procurement. This is seemingly a serious problem
for information departments throughout the Hitachi Group and measures in
cooperation with other group companies are necessary.
l To promote its partners’ information security measures (P. 30), Hitachi Solutions
requires development partners (companies and individuals) to provide training,
submit written pledges, and call for slogans. However, it does not have a
system to recognize partners who have contributed to the maintenance of
information security. Efforts to encourage partners to establish their own
management system should therefore be made.
l

l

Hideto DeDe Kawakita
CEO
International Institute for Human,
Organization and the Earth (IIHOE)
International Institute for Human, Organization and
the Earth (IIHOE): An NPO established in 1994 “for
democratic and balanced development of all the
lives on the Earth.” In addition to its main activity
(providing management support for citizen groups
and social enterprises), IIHOE has also been involved
in supporting leading companies in their CSR.
http://blog.canpan.infor/iihoe/ (Japanese only)

Our thoughts following the dialogue
Hitachi Solutions has sought to make environmental contributions by thinking
about how we contribute through software and services. Undoubtedly, IT and
related services will play an increasingly important role in addressing GHG and
CO2 emissions. The world’s attention is currently focused on “smart cities,” where
every aspect of infrastructure is controlled by computers. This gives us a chance to
exert our strengths by assuming a role in a broader range of sectors. We must brace
ourselves and step up our efforts.

For details of the environmental stakeholder dialogue, please see our Website.

Response to the Third-Party Review

Masafumi Niimi
Senior Vice President and Executive Officer
General Manager, CSR Group

We are very grateful to Mr. Kawakita of IIHOE for reviewing our CSR performance for two consecutive years. As Hitachi Solutions believes that our people
are our greatest asset, his recognition of our commitment to improving the workplace environment for our employees is very encouraging. We will
continue to make efforts to embrace diverse work styles and promote mental health.
At the same time, we will make a sincere effort to address the issues he pointed out. Recognizing that understanding human rights issues in the
supply chain and promoting information security measures are key issues in terms of our globalization efforts, we will work on them as soon as possible.

http://www.hitachi-solutions.co.jp/company/csr/communication/stakeholder/004.html (Japanese only)
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